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1.
Purpose
To seek the Committee’s guidance on the future of “after midnight” bus services in Wellington City.

2.
Background
Before Christmas we agreed to fund a short term trial of late buses – after midnight – in response to a proposal received from Stagecoach Wellington which in turn was responding to overtures from Wellington City councillors, the City’s Youth Council and the Safer Communities Council.  Because they were arranged at very short notice in order to operate through the height of summer (Stagecoach was of the view that the service might be primarily a summer one), the service has been paid for by means of variations to existing contracts.  The services began operation on the weekend of 19 and 20 December 1998, and the trial is due to conclude at the end of March.

The trial has been only moderately successful.  Patronage has settled into a pattern of an average of 7 passengers on each of the 16 trips per weekend.  This average is pulled down by one route – to Wadestown, Wilton and Northland – which performs significantly less satisfactorily than the other three routes. 

The future of the service was discussed at a meeting on Thursday 2 March 1999, which was attended by a number of Wellington Youth Council representatives (three school students and a youth worker), Lorraine Collinson of Wellington City Council Youth Services, City Councillors Stephanie Cook and Sue Kedgley, and Wellington Police Youth Aid Manager Tony Moore.  

Feedback from the current trial was that:

· Because the service began after schools broke up for the year, the service has not become well known amongst the teenagers for whom it was largely intended - most of the passengers have been “twenty-somethings”.  The service needs to be promoted more effectively, so that parents can have confidence in the service as well as the actual users. 

· The northern suburbs need to be served.

· The service needs to run until 3.00 am.

· The departure point needs to be Cuba Street or Manners Street rather than Courtenay Place.

The case for continued funding of late night bus services will be presented in the Public Participation section of the Committee’s meeting by Lisa Woods and Melanie Foot of the Youth Council, Stacey Thorpe (youth representative on the Wellington Safer Community Council), Tony Moore (Police Youth Aid section and Safer Community Council), and possibly Trevor Rigby, Chair of the Rongotai College Board of Trustees.

3.
Comment

There is potential for the service to better match the needs of young people and still achieve a lower subsidy per passenger than the current service.  Therefore it is proposed to put out to tender a second trial service which will aim to cover more of the City using fewer resources.

The current and proposed trial services are summarised in the following table:


Current Trial


Proposed Trial

Number of buses required


4
2

Departure times


12.45am, 1.45am.
1.00am, 3.00am.

Departure point


Courtenay Place
Manners Street (Mid City), then Lower Cuba Street and Courtenay Place.



Suburbs Served
Route 1 – Newtown, Berhampore, Island Bay.  On request to Happy Valley, Southgate, Houghton Bay, Melrose.  

Av. passengers per trip: 6.3

Route 2 – Hataitai, Kilbirnie, Miramar South.  On request to Strathmore, Seatoun, Miramar.

Av. passengers per trip: 9.1

Route 14 – Railway Station, Wadestown, Wilton, Mairangi, Northland.

Av. passengers per trip: 2.8

Route 17 – Kelburn, Karori Park.  On request to Karori West and South Karori.

Av. passengers per trip: 10.25
SOUTH AND EAST - Newtown, Berhampore, Island Bay, Lyall Bay, Kilbirnie, Miramar, Strathmore.

WEST AND NORTH – Kelburn (on request), Karori Park, Wilton, Ngaio, Khandallah, Johnsonville, Newlands.

Fare
$3.00 flat fare.  Stagecoach’s Adult Gold Pass is also accepted on the basis that it is their premium product, but not the school students’ Bus King.
$3.00 flat fare with no exceptions.

Cost


$18,700 for 3½ months ($75,000 per year).


Subsidy Per Passenger


$10.00 approximately
Aiming for less than $5 per passenger.

Clearly the cost per passenger is higher than would normally be acceptable, and needs to be reduced.  This can be achieved by using only two buses instead of four, although it would be offset by the cost of operating over longer route distances (especially to the north) and the longer timespan of the service.  

The Committee is being asked to consider this service because it is outside the scope of the Service Level Guidelines in the current Regional Passenger Transport Plan.  If the Committee believes that after-midnight services are not an appropriate activity for the Council to be funding, now is the time to make that decision!

4.
Recommendation
That the Committee agrees to a further trial of late night (after midnight) bus services in Wellington City.
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