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File: N/70/4/1

Report to the Landcare Committee

from Graeme Campbell, Project Manager, Flood Protection (Strategy and Assets)

October 1998 Flood Damage Repair : Project Plan

1.
Purpose

To seek Committee approval of the attached project plan for the flood damage repairs and capital improvements resulting from the October 1998 flood events.

2.
Background

At its meeting on 30 November 1998 this Committee resolved in Report 98.555 that, (inter alia):

(2)
The Landcare Committee recommend to the Policy & Finance Committee that it:

(a)
Approve the expenditure of up to $1,706,746 in the current 1998/99 financial year to undertake flood damage repair work in the Hutt, Otaki and Waikanae Rivers and the Waitohu Stream.

(c)
Approve the expenditure of up to $2,975,000 on new capital improvement works as outlined in the report, with the work commencing in the current 1998/99 financial year and being completed by 30 June 2000.

(f)
Note that a project plan will be prepared for implementing any approved flood damage repairs and that the project plan will be submitted to the 9 February 1999 Landcare Committee meeting for approval.

The recommendations were subsequently adopted by the Policy & Finance Committee at it’s meeting on 10 December 1998.  In addition, that Committee also resolved to contribute to flood damage repairs at the Manor Park Golf Course, Hutt River on a 50:50 basis (total project expenditure of $300,000).  This in effect increases the expenditure approval in recommendation 2(a) to $1,756,746.

Work is now proceeding to implement those recommendations.  This report is specifically in response to recommendation 2(f) above.  The report also updates the Committee on progress since the 10 December 1998 Policy & Finance Committee meeting.

3.
The Project Plan

The proposed project plan (Attachment 1 to this report) sets out the management structure, resourcing, programme, financial management and reporting, that is proposed for the implementation of the repair works.  The key elements to note in the plan are:

· Existing management and financial control systems will be used throughout the project; capital works will be the responsibility of the Flood Protection Strategy and Assets team and the flood repair works will be the responsibility of the Flood Protection Operations team.  Graeme Campbell will act as Project Co-ordinator to report progress to this Committee.  Paul Tryon, Divisional Accountant, will review the financial reports.

· Progress will be reported monthly to the Divisional Manager, Landcare, and to each Landcare Committee meeting until the end of the project, at which time a project completion report will be prepared. 

· It is proposed to manage the project in-house.  However, substantial additional professional engineering and project management resources will be required for design and construction supervision to enable the works to be completed by 30 June 2000.  The project will be a major challenge for the Landcare Division to implement without significant impacts on existing work programmes (the Facing the Future, 1998-2007 Update).

· The project is to be completed by 30 June 2000.  While some elements will be completed significantly earlier, the whole of this time is considered necessary to complete the project.  A proposed summary programme is provided, Attachment 1.

· The scale of the State Highway 1 to Maple Lane on the Waikanae River, and the Stresscrete project on the Otaki River are such that it will take some time before construction can begin.  On a normal project programme, construction for these projects would not normally commence until November or December 1999.  However, a “fast track” programme is shown for the State Highway 1 to Maple Lane project because of the risk.  Under this programme construction work is proposed to commence in June 1999.  The fast track programme will require:

· prompt appointment of consultants for design, resource consent preparation and construction supervision

· quick resolution of land issues

· a non-notified consent process

· Construction during the trout spawning and whitebait fishing periods.

Completing the State Highway 1 to Maple Lane project to the “fast track” programme is very uncertain.  Any significant objection in the resource consent process will require at least a notified hearing and this will delay the project to at least the normal November/December start dates.  Resource consents for major projects would normally be notified meaning the process takes at least four months.

4.
Progress Since Last Report

Good progress has already been made on the flood damage repair project. 

Hutt River

All initial emergency works are complete including the in-channel cross-blading.  The clean up of the river berms and access tracks is largely complete.  Channel edge repairs at Whakatikei and Stokes Valley are complete.  Work will soon commence on the Manor Park lower bank edge repair.  Tenders for the supply of rock rip-rap will be called shortly.

Otaki River

Stresscrete

The stopbank and adjacent berm have been reconstructed.  The haul road at Hughes has been repaired in preparation for the Upper Rahui construction.  Further flood damage repair work in the Otaki River has been delayed due to an appeal being lodged against the granting of the long-term consent for the river.

Waikanae River
State Highway 1 to Maple Lane

The temporary repair works in this reach have been completed.  This comprised cross-blading through the reach and the placing of eight temporary groynes; four at Sunny Glen and four at Maple lane.

Otaihanga

A draft agreement for house raising has been prepared and we are in the process of finalising this for the Maddocks’ property.  It is expected that J Hand will also be in a position to take up the Council’s offer shortly as well.  We are still to meet with the Samuels to determine how the assistance can be applied to their property.

General

A clearing run has been undertaken to remove trees and other debris deposited in the channel during the floods.

Waitohu Stream

A general clearing run has been undertaken and some realignment work to get the stream back into the preferred channel alignment.

5.
Recommendations

That the Landcare Committee:

(1)  Receive this report and note its contents.

(2)  Approve the October 1998 Flood Damage Repair Project Plan.
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