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1 Project Description

On 10 December 1998 the Wellington Regional Council approved the expenditure of $4,731,746 on flood damage repairs and capital improvements resulting from the flood events of 20/21 and 28 October 1998.  The work is due for completion by 30 June 2000. This is a very substantial commitment by Council. 

The approved flood damage repairs and capital improvement work is to be managed as a separate project.  This was a recommendation to the Landcare Committee at its meeting on 30 November 1998 which was subsequently endorsed.  The Committee recommended to the Policy & Finance Committee that:

(f)
Note that a project plan will be prepared for implementing any approved flood damage repairs and that the project plan will be submitted to the 9 February 1999 Landcare Committee for approval.

This document gives effect to that recommendation by setting up the baselines against which the project will be measured and how it will be managed.  The management of the flood damage repair and capital improvements works as a stand-alone project will enable senior management and the Landcare Committee to monitor the progress of the work and for the work to be independently audited, as appropriate.

2 Management Structure

The project will be undertaken within the Landcare Division of the Wellington Regional Council.  Figure 1 shows the proposed management structure.

A Project Co-ordinator will be responsible for ensuring that the project as a whole is undertaken efficiently, within time and to budget.  The key responsibilities of the Project Co-ordinator are:

· Overall project planning

· Project reporting

· Resource co-ordinating

· Trouble shooting

Graeme Campbell has been appointed to this role.  The Project Co-ordinator will be responsible to the Flood Protection managers.

Each major work item has been set up as a separate project.  The existing management structure will be used to implement each of the individual projects.  Specifically:

· Flood Protection (Strategy and Assets) group will be responsible for the capital works.  

· Flood Protection (Operations) group will be responsible for the flood damage repair (rate funded works).  

· Landcare Support will provide support for the preparation of accounts and financial control.

· A project manager will oversee each major work item.  Where these are known they are shown on Figure 1.


All normal lines of responsibility and delegated authority will apply.  The roles of the department managers and project managers will be as defined in their existing job descriptions.  

Figure 1
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3 Resourcing

The majority of this flood repair and capital improvement work is on top of the existing Flood Protection group annual programme (total additional funds is approximately $4.2 million).  It will be a major undertaking to complete this work without seriously impacting on existing work programmes.  Flood Protection and Landcare Division resources will be stretched to ensure the project is delivered on time and to appropriate quality standards.

Some work items, for example the State Highway 1 to Maple Lane, Waikanae River works are major projects which also have significant time pressures due to ongoing risks of further flood events.

The scale of the flood repairs are such that a range of additional resources will be required to complete the works within the target dates.  However, the management structure has been set up so that project control remains firmly in-house.  The additional resources will primarily be specialist engineering design and construction supervision consultancy services.  Engineering consultants will be engaged by the individual project manager through the normal procedures for the appointment of external contractors.  The Project Co-ordinator will ensure that the engagement of services is efficiently managed.  

Private civil construction companies will undertake the majority of the physical construction works.  The work will be let through a variety of means including hourly rate plant hire (where the work is directly managed by Flood Protection staff), quotations from selected contractors and public tender.

Table 1 shows the current estimate of resource allocation for each of the projects.  The individual project managers will revise this allocation as they proceed with the works.

Table 1 : October 1998 Flood Damage Repairs : Resource Allocation


Project

Project Manager     (W R C)
Design/Tendering and Consents
Supervision
Construction

Capital Expenditure

Hutt
Boulcott Street Land Purchase
Geoff Dick
O’Brien Property Services
N/A
N/A


Block Road
Vacant
To be determined
To be determined
Tendered Contract

Otaki
Stresscrete
Graeme Campbell
Tender for Consultant
Tender for Consultant
Tendered for Construction


Edge Works
Graeme Campbell
Tender for Consultant
Flood Protection Staff
Plant Hire or selected contractor

Waikanae
SH1 to Maple Lane
Graeme Campbell
Tender for Consultant
Tender for Consultant
Tendered for Construction


Otaihanga
Graeme Campbell
O’Brien Property and Oakely Moran
Graeme Campbell
Contractors engaged by individual owners

Operations Expenditure

Hutt
Flood Damage
Steve Murphy
WRC (to be appointed)
Flood Protection (Ops) staff
Hourly rate plant hire


Elbow Park
Steve Murphy
Direct engagement of Consultant
Flood Protection (Ops) staff
Price Request from selected Contractor


Boulcott Stopbank
Steve Murphy
Direct engagement of Consultant
Flood Protection (Ops) staff
Hourly rate plant hire


Manor Park
Steve Murphy
Direct engagement of Consultant
Flood Protection (Ops) staff
Price Request from selected Contractor


Owen St
Steve Murphy
Consultants
Flood Protection (Ops) staff
Hourly rate plant hire

Otaki
Flood Damage
Garry Baker
Flood Protection Staff
Flood Protection (Ops) staff
Hourly rate plant hire or price request

Waikanae
Flood Damage
Garry Baker
Flood Protection Staff
Flood Protection (Ops) staff
Hourly rate plant hire

Pro
4 Programme

The programme for the implementation of the flood damage repair works is contained in Appendix 1.  This programme is a summary for the project.  The respective Project Managers will prepare detailed programmes for each individual project.

The programme effectively started on 2 November 1998, when the emergency flood damage repairs were commenced.  Project completion will be the presentation of the Project Completion Report to the Landcare Committee’s July 2000 meeting (an assumed date of 15 July 2000 has been used for planning purposes).  In order to meet this reporting deadline and the consent conditions, all construction work will have to be finished by the end of April 2000.

4.1 Flood Repair Works

Separate programmes are being prepared for the Hutt River and Kapiti flood damage repair works.  Copies of these programmes will be forwarded to the Landcare Committee for information when they are completed.

The aim is to time the work such that it can be undertaken in a uniform manner over the duration of the project.  The most urgent works are being undertaken over the 1998/99 construction season with the other works being completed over the 1999/00 summer.  The exact timing will be determined by Operations staff so as to efficiently fit into the existing maintenance workload.  Some repair work items are influenced by the involvement of other parties, notably the Manor Park Golf Club, Boulcott Street land owners and the riverworks agreement works funded with Transit New Zealand. 

4.2 Capital Improvement Works

The capital works programme has been prioritised firstly on the basis of the assets at risk and then on the basis of seasonal construction constraints and WRC resource availability.  This has put the SH1 to Maple Lane works as the most urgent.

The scale of the SH1 to Maple Lane on the Waikanae River, and the Stresscrete project on the Otaki River, are such that it will take some time before construction can begin.  On a normal project programme, construction for these projects would not normally commence until November or December 1999.  However, a “fast track” programme is shown for the SH1 to Maple Lane project because of the risk.  Under this programme construction work is proposed to commence in June 1999.  The fast track programme will require:

· prompt appointment of consultants for design, resource consent preparation and construction supervision

· quick resolution of land issues

· a notified consent process

· Construction during the trout spawning and whitebait fishing periods.


Completing the Maple Lane to State Highway 1 project to the “fast track” programme is very uncertain.  Any significant objection in the resource consent process will require, at least, a notified hearing and this will delay the project to at least the normal November/December start dates.  Resource consents for major projects would normally be notified meaning the process takes at least four months.

Planning work for the house raising is underway.  It is anticipated that the Maddocks’ house raising will be completed first and the others will follow.  The actual construction of these works is up to the individual owners and will therefore be at their control rather than that of the WRC. 

R
5 Reporting

The overall project reports to be prepared will consist of:

5.1 The Project Plan

This report comprises the project plan and sets out the management structure, reporting, resourcing, programme and financial control.  The information in this report will be used as the baseline for monitoring progress and expenditure.

5.2 Monthly Reports

Monthly progress reports will be prepared, for the Divisional Manager, Landcare, covering progress, financial matters and key issues that have arisen and need to be addressed.  These reports will be prepared within 10 days of monthly financial reports being available.

5.3 Landcare Committee Reports

A brief progress report will be prepared for each Landcare Committee meeting.  This will be a summary of the latest monthly report to the Divisional Manager, Landcare.

5.4 Project Completion Report

A project completion report will be prepared.  This will summarise the planned vs actual programme, budget vs actual expenditure and discuss any significant issues that arose during the projects.  The report will make recommendations on any improvements that could be made in the implementation of similar projects in the future.

6 Financial Reporting

Existing financial systems will be used to track the costs of the individual projects as they proceed.  New job codes will be set up for each project as appropriate.  Individual project managers will be responsible for maintaining accurate cost records.  The aim will be to set up accounts to clearly identify the project expenditure and which can be independently audited during and at completion of the projects.

The work to be undertaken within this project is divided into three categories:

1
Project Co-ordination

A project co-ordination account code will be set up to record the costs of the project co-ordination work.  These costs will then be spread across each major project (both capex and opex) on a pro-rata basis

2
Flood Damage Repairs
These works will be cash funded from either maintenance budgets, flood contingency reserves or river rate reserves. Existing maintenance job codes will be used. For major repair jobs separate project job codes will be used for cost recording. For minor repair works costs will be manually recorded off-line from the financial systems.  

3
Capital Improvements

These works will be loan funded.  New job codes will be set up for each project.

A spreadsheet will be set up offline that collates the information from each project (from job code or manual record) into a summary sheet.  The Project Co-ordinator will be responsible for this, working with the Divisional Accountant.

The spreadsheet will track actual expenditure vs budget for each job over the period of the project as well as a forecast to completion.  This information will be incorporated into the monthly reports.

B

6.1 Budgets

Table 2 : October 1998 Flood Damage Repair Works : Budget Expenditure

Job Name
Budget


Flood Damage

Hutt River

1,133,436


Otaki River

442,137


Waikanae River

156,124


Waitohu Stream

25,050



Sub Total

$1,756,746

Capital Improvements

Hutt River
Block Road
300,000



Boulcott Stopbank
735,000







Otaki River
Stresscrete
650,000



Tracys (LB)
85,000



Gas Crossing (D/S)
110,000



Mangahanene Is
120,000







Waikanae River
SH1 to Maple Lane
850,000



Otaihanga House raising
125,000








Sub Total

$2,975,000


TOTAL

$4,731,746

Table 3 : Forecast Income

Forecast Income






Flood Damage 







Sum covered by existing maintenance budgets
470,751


Transit NZ disaster recovery contribution
93,000


Flood Contingency Reserve
596,498


River Rate Reserve
596,498







Sub Total
$1,756,746





New Capital Works







Covered by New Loan(s)
2,975,000







Sub Total
$2,975,000


TOTAL
$4,731,746

7 Quality

The project will be undertaken within the existing guidelines the Wellington Regional Council uses for undertaking such projects.  In particular:

· The quality standards set out on page 45 of the Landcare Division Business Plan will be followed.

· The normal delegated authorities for commissioning work set out in the Wellington Regional Council Delegations manual, 1998 will be followed.

· The Divisional Accountant, Landcare will review the monthly financial reports prepared by the Project Co-ordinator.
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Table 4 : October 1998 Flood Damage Repair Works : Job Name and Number


Job Name
Job Number
File

Flood Damage






Hutt River
Flood Damage
Various
N/3/10


Owen Street
J. 4611261
N/3/10/2


Boulcott Stopbank
J. 4611262
N/3/10/2


Avalon Berms
J. 4611263
N/3/10/2


Manor Park Golf Course
J. 4611264
N/3/10/2


Mary Huse Grove
J. 4611266
N/3/10/2


Wellington Golf Club
J. 4611361
N/3/10/3


Memorial Park
J. 4611362
N/3/10/3


Bridge Road
J. 4611561
N/3/10/3


Elbow Park
J. 4611562
N/3/11/21






Otaki River
Flood Damage
J. 4617260
N/6/22/10






Waikanae River
Flood Damage
J. 4617360
N/6/10/1


Bed Re-survey
J. 4515126
N/6/11/3






Waitohu Stream

J. 4617403
N/6/30/5



Capital Improvements






Hutt River
Block Road
J. 4522233



Boulcott Stopbank
J. 4522234







Otaki River
Stresscrete
J. 4526229
N/6/22/10


Tracys (LB)
J. 4526230
N/6/22/10


Gas Crossing (D/S)
J. 4526231
N/6/22/10


Mangahanene Island
J. 4526232
N/6/22/9






Waikanae River
SH1 to Maple Lane
J. 4525228
N/6/13/1-8


Otaihanga House Raising
J. 4525229
N/6/12/8






Project Management
Project Co-ordination
J. 4519267
N/90/2/1

Attachment to Report 99.10


Page 1 of 16





Attachment to Report 99.10


Page 2 of 16





Attachment to Report 99.10


Page 3 of 16





Attachment to Report 99.10


Page 9 of 16





Attachment to Report 99.10


Page 6 of 16





Regional Council





Attachment to Report 99.10


Page 12 of 16





Attachment to Report 99.10


Page 7 of 16





Attachment to Report 99.10


Page 13 of 16





Attachment to Report 99.10


Page 15 of 16





Attachment to Report 99.10


Page 10 of 16





Attachment to Report 99.10


Page 11 of 16





Landcare Committee





Divisional Manager, Landcare


Andrew Annakin





Manager, Flood Protection (Operations)


Geoff Dick





Manager, Flood Protection (Strategy and Assets)


Brendan Paul





Project Co-ordinator


Graeme Campbell





New Capital Works	Project  	  Mngr





Waikanae River


- SH1 to Maple Lane	GAC


- Otaihanga House Raising	GAC





Otaki River


- Stresscrete		GAC


- Edge Protection Works	GAC





Hutt River


- Block Road	 	GRD


- Boulcott Stopbank	GRD





Flood Repair Works Project


	   Mngr





Waikanae River	GB





Otaki River	GB





Waitohu Stream	GB





Hutt River	SJM





Landcare Support


Paul Tryon
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