3
4











Report 99.13










File: R/6/2/1











26 January 1999 











Report: 99.13:CR

Report to the Landcare Committee

From Susan Edwards, Manager Regional Parks (Strategy & Marketing) 

Wainuiomata – Orongorongo Catchment Security and Ranging 

1.
Purposes of the Report

(1) To update the Committee on the Landcare Division’s involvement in ranging services and catchment security in the Wainuiomata – Orongorongo Water Collection Area.

(2) To seek the Committee’s support to include a recommendation in the Six-Month Financial Review that the Council fund the public good component of ranging and catchment security service.

2.
Ranging Services and Catchment Security


In August 1998 there was a rise in the Giardia and Cryptosporidium counts in the raw water going into the Wainuiomata water treatment plant.  The presence of Giardia was also found in the treated water in one water quality monitoring test.  This resulted in the treatment plant being closed until the raw water counts reduced to previous low levels.


This incident happened shortly after similar problems with Sydney’s drinking water.  The report on the Sydney Water Inquiry stated (p 5):



A modern treatment plant is not a substitute for proper catchment management.  Protecting the catchment provides the best long-term protection for Sydney’s drinking water.

When this information was considered in the context of the Wainuiomata – Orongorongo incident, it highlighted the need for integrated catchment management, including the need to review the resources dedicated to ranging, catchment security and surveillance.  Pest control and forest health issues are also being considered (report 99.12 on this Order Paper, refers).

3.
Mandate to do the Work


The Utility Services Division approached the Landcare Division to assist with preparing a proposal to manage catchment security.  The divisions have worked together on the proposal.  This was reported to the Utility Services Committee in December 1998 (report 98.495 refers, copy attached).


The proposal provides for ranging services to assist with:  catchment security, surveillance, and neighbour liaison, to be managed by the Landcare Division.  However, Landcare has no mandate to provide ranger services and security in the Wainuiomata – Orongorongo Water Collection Area.  Though Regional Parks currently do this work in the Hutt Water Collection Area.  


The Landcare Division are experienced land and recreation managers and have the expertise to undertake the work.  This is why the Utility Services Division sought our assistance.  Therefore, it is appropriate that Regional Parks takes on theisrole in the Wainuiomata – Orongorongo catchment.

4.
Catchment Security Proposal


Catchment security is seen as a critical element of overall catchment management for water quality.  Therefore Regional Parks has entered into a short-term contract with Utility Services to scope out and report on the level of ranging services required to manage the security of the Wainuiomata – Orongorongo catchment and to provide catchment ranging services through to 31 March 1999, in the first instance.  A former Regional Parks ranger, Bob Palmer, has been employed to prepare the scoping report.  John Bissell, the ranger from Battle Hill Farm Forest Park, has been seconded to help Bob Palmer provide the seven-day ranging service required.  


The scoping report will look at onsite issues and current user patterns, and formulate practical strategies to provide an effective ranging service and options for longer term security and surveillance services in the catchment.


Ranging services are likely to continue in the catchment through a second short-term agreement, until the end of the financial year in June.  Implementation of the recommendations in the scoping report will probably commence during this second period.


It is likely that a long-term ranging service will be required for continued catchment security.  These services may be needed beyond the Council’s next Annual Plan review.


Regional Parks provides a professional ranging service.  The Rangers are experienced at dealing with customers, relationship management with neighbours and stakeholders, recreation management, patrolling remote areas, and enforcement as well as security and surveillance.


The scoping report will identify the services needed in the catchment.  They may include:

· Providing a seven day presence in the Wainuiomata – Orongorongo catchment

· Administration and management of all authorised access to the catchment

· Liaising with key stakeholders and neighbours

· Public enquiries and outreach programmes with regards to access to the catchment

· Initiating and managing enforcement processes necessary where unauthorised access is identified

· Liaising with Utility Services personnel on all property and asset management issues relating to the catchment


The Landcare and Utility Services Divisions would like to implement any long-term solution immediately following the conclusion of the current short-term operation.

5.
Financial Implications of the Catchment Management Proposal
The report to the Utility Services Committee stated that the Utility Services Division would contribute 70 - 80 percent of the catchment management costs; because the bulk of the ranging services relate to catchment security for raw water quality.  

This means that the remaining 20 - 30 percent becomes a “public good” component, that is, Rate funded rather than funded from the Water Levy.  The Utility Services Committee was not asked to comment on this assumption.  In the first instance, the benefits almost wholly accrue to the Water Utility.  However, because of the increased/improved interface with potential recreational users, plus the lead up to the promised greater public access, it is appropriate for the Landcare Committee to consider an increasing element of “public good” in this proposed service.

There is currently no funding available for this public good component.  It is likely to be in the order of $40,000 – $60,000 for the six-month period to June 1999.  Therefore, we seek the Committee’s endorsement to ask for funding for this work through the Six-Month Financial Review.  The catchment security proposal and funding implications have been discussed with the General Manager, and have his support.

Funding for the long-term solution will be sought through the Annual Plan process, and the next full review of the Long Term Financial Strategy.

6. Recommendations
That the Committee:

(1) Receives the update on the Landcare Division’s involvement in ranging services and catchment management in the Wainuiomata – Orongorongo Water Collection Area.


(2)
Endorses including a recommendation in the Six-Month Financial Review that the Council fund the public good component of the ranging services and catchment security.
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