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Submission on the Draft Regional Land Transport Strategy 

1.
Purpose

To consider whether to make a formal submission on the Regional Land Transport Committee’s recently released Regional Land Transport Strategy.

To clarify the relationship between the Regional Land Transport Strategy and the Regional Council’s Long Term Financial Strategy review.

2.
Background

At the 16 March 1999 meeting of the Passenger Transport Committee it was resolved:

“That the Committee consider the implications of the “Draft Regional Land Transport Strategy 1999-2004” at its 10 June meeting and if appropriate, make a submission on it.”

The Regional Land Transport Committee has formally released a draft Regional Land Transport Strategy for public comment.  The closing date for submissions is 30 June 1999.

3.
Regional Land Transport Strategy Implications

…
The draft Regional Land Transport Strategy proposes a number of policies for passenger transport and a number of specific projects both for the next five years, 1999-2004, and the fifteen years beyond 2004.  A table of those projects is attached showing their likely timing.

3.1
The Projects

In the first five years there is no new funding sources proposed, beyond 2004 road pricing and CBD carparking levies would begin to make a contribution.

…
The financial implications are therefore likely to be clearer over the first five years.  A second table is attached to identify the likely financial implications.  The numbers shown are the annual additional costs over the current financial year.  They are broad estimates based on current estimates and interest rates.  A number of assumptions have had to be made to produce this table. First it is assumed that Tranz Rail Ltd will raise all capital necessary to fund urban rail improvements with those investments being recouped through a combination of any long term service contracts and increased patronage generated by these changes.  Similarly it is assumed that any major bus infrastructure components will be loan funded by the appropriate agency and territorial local authority or Transit New Zealand, with the Regional Council providing annual financial support through a contract agreement with these agencies.

The costs shown are only the annual additional costs.  To see the full picture the current expenditure on existing services or commitments needs to be added.

The next table takes these full annual costs and shows how they could be expected to be funded if road pricing and carpark levies started to kick in from 2005 onwards.  Further refinement of these tables needs to take place prior to the Long Term Financial Strategy process.

Overall, the Committee needs to consider the implications of these tables and respond if necessary to the draft Regional Land Transport Strategy.

3.2
The Policies

The Committee needs to review from its perspective the vision, objectives, performance measures and targets of the strategy.  Also the themes and policies cascading down from the objectives should be considered.  This clearly includes the separate section on further passenger transport policies.

The main policy change from the previous strategy is:

Policy 1.1.3  Allow commercial bus services on parallel routes to rail services where they complement and increase overall passenger transport use.

4.
A Submission

The Committee needs to decide if it wishes to make a submission on the draft Regional Land Transport Strategy.  The following is one possible item for such a submission.

Bus Service Enhancements

The draft Regional Land Transport Strategy includes only the following bus service enhancements:

· Commercial bus services at peak times from various areas to the Wellington CBD

· A new subsidised bus link between the Hutt CBD and Porirua CBD

· A bus lane on State Highway 2 between Petone and Ngauranga

· Bus priority facilities to/from Karori and through Newtown

There are no proposals for enhanced bus services to support the increased peak and off peak rail frequencies on the Paraparaumu and Hutt Valley lines.  As these rail service frequencies change it will be necessary to ensure that there are appropriate consequential changes to bus services that connect with train arrivals and departures at key stations.  These changes in most cases will have a financial cost, some of which will be covered by increased patronage and some not.  An estimate of the annual additional cost for these bus changes should be included in the Regional Land Transport Strategy.

5.
The RLTS and the Council’s LTFS

Clearly the Regional Land Transport Strategy and its financial implications for the Council are an important input into the Long Term Financial Strategy review.  The table of expected costs and revenue flows shown in this report cannot be finalised until the Long Term Financial Strategy review is completed as the Council will need to consider all its priorities and their financial implications.  The Long Term Financial Strategy review will either slow down or speed up the implementation of the Council’s obligations defined by the Regional Land Transport Strategy.

Therefore it is the Council’s Long Term Financial Strategy that will determine the level of transport rates over the next ten years and hence the implementation timescale for the public transport elements of the Regional Land Transport Strategy.  The Regional Land Transport Committee needs to be made aware of this linkage as many of the public transport elements of the Regional Land Transport Strategy are seen as prerequisites to the construction of some of the proposed roading projects.

6.
Communication Proposal

The draft Regional Land Transport Strategy has already had media attention and is currently out for public consultation.  The public transport financial implications highlighted by the tables is less well known as is the likelihood of further enhanced bus services from any increase in urban rail frequencies.  Both these however, need t be further considered through the Long Term Financial Strategy process before they are actively publicised.

7.
Recommendation

(1) That the Committee note the likely financial implications of the draft Regional Land Transport Strategy for public transport services.

(2) That the Committee note that the financial implications of the draft Regional Land Transport Strategy for public transport services will be an input into the Regional Council’s Long Term Financial Strategy review.

(3) That the Committee note that the outcome of the Regional Council’s review of its Long Term Financial Strategy will determine the implementation timescale for the public transport elements of the Regional Land Transport Strategy.

(4) That the Committee make a submission on the draft Regional Land Transport Strategy pointing out:

(a) the exclusion of the need to revamp those bus services connecting with train services as a result of the proposed changes in train service frequencies on the Paraparaumu and Hutt Valley lines.

(b) That the detailed timing of the public transport projects requiring funding from the Regional Council will depend on the outcome of the Regional Council’s current Long Term Financial Strategy review.

Report prepared by:

DR DAVE WATSON

Divisional Manager, Transport

Attachment : 1

Public Transport Projects from Regional Land Transport Strategy

Possible Year of Implementation

Projects 1999-2004
1
2
3
4
5

Waikanae Electrification
*
*




Raumati Station
*
*




Paraparaumu Station
*





Petone Station

*




Upper Hutt Station

*




Service Enhancements
*
*




Ganz Mavag Refurbishment
*
*
*



Commuter Carparks
*
*
*
*
*

Petone Bus Lane



*
*

Wellington bus/rail Interchange


*
*


Improved Wellington CBD bus priority
*
*
*



Pedestrian links to Wellington bus/rail
*
*
*



Newtown bus priority


*



Karori bus priority
*





Enhanced Bus Services
*
*
*
*
*

Beyond 2004
2005-2009
2009-2014
2014-2019

Lindale Station
*



Aotea Station
*



Glenside Station
*



Timberlea Station
*



Other Station Upgrades
*
*
*

EE Replacements
*



Additional Units
*



Light Rail to:




· BNZ

*


· Melling/Waterloo

*


· Plimmerton

*


· Stokes Valley


*

· Porirua


*

Additional Annual Costs from Implementing Public Transport Projects in the RLTS

Project Type
YEARS
Annual Cost for


1
2
3
4
5
2nd 5 years
3rd 5 years
4th 5 years

$000’s

Heavy Urban Rail

· Infrastructure

· Operational
900

3500
1000

3500
1000

3500
1000

3500
1000

3500
9500

3500
8500

3500
0

3500

Light Rail

· Infrastructure
· Operational






5500

1000
8500

2000

Bus 

· Infrastructure

· Operational
200

500
200

500
1000

1000
3000

1000
3000

1000
3000

1000
3000

1500
2000

2000

Commuter Carparks

· Infrastructure

· Operational
500

100
500

100
250

100
250

100
250

100
250

100
250

100
250

100

Pedestrians

· Infrastructure

· Operational
300

100
300

100
300

100
300

100
300

100
300

100
0

100
0

100

Total
6100
6200
7250
9250
9250
17750
23450
18450

Probable Funding Scenario


Years
Annual Cost for 


1
2
3
4
5
2nd 5 yrs
3rd 5 yrs
4th 5 yrs


$000’s

Costs

New services

Existing services
6100

29600
6200

29600
7250

29600
9250

29600
9250

29600
17750

29600
23450

29600
18450

29600

Total
35700
35800
36850
38850
38850
47350
53050
48050

Income

· Increased passenger revenue

· Transfund New Zealand

· Regional Pricing

Transport Rates

· Current

· New
2750

16500

0

15150

1300
2750

16500

0

15150

1400
3000

17000

0

15150

1700
3000

18000

0

15150

2700
3000

18000

0

15150

2700
3000

22000

4200

15150

3000
3750

24500

6650

15150

3000
4500

20500

4900

15150

3000

Total
35700
35800
36850
38850
38850
47350
53050
48050

