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Report to the Passenger Transport Committee

By Dr Dave Watson, Divisional Manager Transport
Divisional Report - June 1999
1.
Purpose
To raise matters of public transport interest to the attention of Committee members.

2.
Financial and Annual Plan Performance Indicators
The 18 May 1999 Council meeting received a detailed financial report for the nine months ended 31 March 1999 for all divisions.  Nothing has materially changed since then.

All performance indicators in the Annual Plan will be achieved with the exception of the following:

· Total Mobility expenditure will be greater than shown (already dealt with by the Committee and Council by voting extra monies from reserves).

· The budget for timetable displays is likely to be slightly overspent.

3.
Meeting with ARC and CRC

The Chairperson and I met with our counterparts from Auckland Regional Council and Canterbury Regional Council last month.  This is an occasional meeting designed to update where each of the three main urban regions are with a series of common and sometimes not so common problems or issues.  This meeting considered the following topics

Registration of Commercial Services between tenders being received for a route and a contract being signed.  The Auckland Regional Council had had a problematical outcome with this in a recent tender round.  They had decided to review how they organised their tendering process so that tenders were seen as an offer to trade and the announcement of the winning tender by the Council was the acceptance of the tender, such that it was a contract thereby making it almost impossible for an unsuccessful tenderer to seek to register the same service commercially.  We believe that the legal situation is such, as to allow the lodgement of commercial service after tenders are received, the Council retains the ability to not accept them as registered services within the terms of the Act.  If anybody is concerned about our process then they should endeavour to get the law changed.  It seems wrong to manufacture a process to overcome a perceived fault in the Act.

Total Mobility National Sustainable Scheme - The Regional Transport Officers Group has set up a working party with Transfund New Zealand to see if a national sustainable and consistent scheme is feasible and what such a scheme would look like. Then it would be a matter of getting this scheme appropriately resourced from a national body.  If this was unsuccessful the Regions need to consider whether to exit the scheme.

Other ‘Social’ Services - It is clear that some concessionary fares are purely for social reasons.  School bus services and student subsidised fares to and from school could be seen as being primarily as providing congestion benefits.  Canterbury Regional Council are doing work on analysing those congestion benefits.  If central government moves to cease funding for support for the ‘social’ services the Regions need to consider exiting from the provision of these service concessions.

Value of RLTSs - The Regions need to undertake some research on the ability of the Resource Management Act to deliver on all the objectives of a Regional Land Transport Strategy.  This appears to be a critical element of the debate on the government’s road reform proposals.  A brief for some research work is being written jointly with any downstream cost of consultants to also be jointly funded.  The debate on whether Regional Councils should be directly responsible for social transport costs is just beginning.  The Committee needs to spend some time talking about this issue before the full responsibility for all social transport costs are loaded onto the Council.

4.
Kilbirnie Bus Depot
Committee members may have seen reported in the media a decision by Wellington City Council to sell the land in Kilbirnie which is currently leased to Stagecoach and used for parking the majority of the Stagecoach Wellington bus fleet.  To my knowledge Stagecoach has been offering to purchase the land at market rates from Wellington City Council for some time.  The issue has been raised several times in the periodic Quality Partnership Agreement meetings between ourselves, the Wellington City Council and Stagecoach.  The situation is not dissimilar to the earlier sale of the Wakefield Street bus depot and office buildings, some of which had been partly funded by the Regional Council a few years earlier.  Though I believe in that case Stagecoach was not prepared to pay the market cost of the land, the cost being somewhat high due to its location.

If Stagecoach is unable to remain in Kilbirnie there may be a number of additional costs the company might face, most of which will eventually be passed onto either the user, through higher fares, or the Regional Council through higher contract costs.  In the end the citizens of Wellington may be no better off after the sale, indeed they may be worse off.

One matter of particular concern is the statement by Mr Ross Martin, reported in the 24 May Evening Post, that if Stagecoach have to relocate it may not be feasible to retain the trolley bus services.  We are on the verge of entering into a further contract for trolley bus services.  This new uncertainty suggests that we should reconsider our position, or at least delay a final decision until the Kilbirnie Bus Depot issue is resolved.

The Committee needs to consider whether it wishes to make any statement on this issue.  For example the Regional Council could raise the matter formally with the Wellington City Council suggesting that its stated intention appears to be contrary to the spirit of the Quality Partnership Agreement between the three parties.

5.
RLTS/Transmission Gully Willingness to Pay Survey and Others

My diary over the last two months is full of events revolving around the presentation of a draft Regional Land Transport Strategy and the Transmission Gully Willingness to Pay Survey.  They still continue to occupy much of my time.  It was therefore, a change to be invited to talk at a seminar organised by Victoria University of Wellington in association with (e) – Vision Digital Media Centre on 18 May 1999. The topic being “the social and cultural implications of communication technologies in the transport industry”.  Transport has a direct effect on people and how they live.

6.
Communication Proposal

We have done remarkably well with the Regional Land Transport Strategy and the Transmission Gully Willingness to Pay Survey.  The media coverage has been extensive.  We will be doing a media release at the start of the next round of the Willingness to Pay Survey, the face to face interviews.

Another open door media briefing could be used again to receive the results, around about August.  It will be important at that event to have a clear understanding of what contribution Transfund New Zealand is prepared to make to the early construction of the route.

7.
Recommendation
(1) That the Committee hold a workshop to explore the social role of the Regional Council in the transport area.

(2) That the Committee express its concern to the Wellington City Council over their decision to place the land, currently occupied by Stagecoach (Wgtn) Ltd in Kilbirnie, up for open tender.
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