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 fillin “Name of Report 
1.
Purpose
To update the Committee on recent developments and work in progress in the Public Transport Department.

2.
Total Mobility

Officers received a number of messages of appreciation for the Committee’s decision at its last meeting to increase funding for Total Mobility this year and next.

The future of Total Mobility and the issue of national consistency has been discussed recently at meetings of Regional Council Total Mobility Co-ordinators, the Regional Councils Transport Officers’ Group, and Transfund New Zealand’s Passenger Transport Advisory Group.  The Transport Officers’ Group has appointed a 
sub-committee to co-ordinate further work on this issue.

A significant case of fraud which was identified by Chrissy Dowland and Fraser Atkins in the course of their routine audit of Total Mobility vouchers, has been referred to the Police and has resulted in an admission of guilt from the perpetrator.  

3.
Surveys 

3.1
Wellington CBD Cordon Survey

The results of the cordon surveys carried out in March were as follows:

Passengers arriving central Wellington between 7am and 9am each day by:
March 1997
October 1997
March 1999

Train
10,616
9,751
9,828

Cable Car
144
118
114

Ferry
92
80
83

Bus
8,974
9,446
10,082

Total
19,826
19,395
20,107

The March 1999 figures for each site were as follows:

Site
 Passengers 
 No. of 
Passengers
Services from:


 Total 
services
Average 








Oriental Parade
325
12
27
Eastern Suburbs

Hawker Street
80
4
20
Mt Victoria

Elizabeth Street
1,884
50
38
Eastern Suburbs

Cambridge Terrace
1,809
51
35
Eastern and Southern Suburbs

Taranaki Street
767
29
26
Eastern and Southern Suburbs

Willis Street
800
23
35
Kingston, Brooklyn, Kowhai Park, Aro Street

Kelburn Parade
653
23
28
Western Suburbs

Tinakori Road
1,207
35
34
Western Suburbs

Murphy Street
1,032
35
29
Western Suburbs, Hutt Valley, Kapiti Coast

Thorndon Quay
1,525
49
31
Northern Suburbs, Eastbourne

Railway Station
9,828
41
240
Kapiti Coast, Porirua, Wairarapa, Hutt Valley, Johnsonville

Queens Wharf
92
2
42
Days Bay

Cable Car
144
11
10
Kelburn

3.2
Customer Satisfaction Surveys

Again this year we commissioned BRC to carry out customer satisfaction surveys in order to fulfil our reporting requirements to Transfund New Zealand.  The surveys were carried out in late April and early May.  The results have yet to be fully analysed, but some preliminary results are that:

· Of the 2089 respondents, 525 (25%) were making a journey involving a change of vehicle (bus/bus, bus/train, etc).

· Of those 525 people, 51% were making a bus-train or train-bus journey, 26% were making a bus-bus journey, 11% were making a bus-train-bus journey, and 8% were changing between trains.

· 13% of respondents were driven to the bus stop or railway station before their journey and a further 12% were making a “park and ride” journey.

· The two most preferred ways of finding out about changes to public transport services were posters on the bus, train or ferry, and leaflets in mailboxes.

· In response to the question “Overall … how do you rate this passenger transport service?” 15% rated the service excellent and 53% good.  This compares with 15% and 51% in response to the same question last year.  

· The responses to the question “What TWO improvements to public transport would most benefit you?” were as follows (the totals do not add to 100):


n=2089


%

Cheaper fares
44

Less crowded buses/trains (e.g., more carriages on trains)
19

More comfortable buses/trains
14

More reliable services: run more on time
14

More frequent buses or trains (not mainly weekends / evenings)
12

OK, fine now, no particular improvement needed
12

Faster journey
10

More frequent—weekends mainly
9

More frequent—evenings mainly
9

More convenient tickets 

(e.g., transfer tickets, combined bus/train/ferry tickets)

8

Drivers more friendly/helpful
7

Better connections between buses and trains
5

Better driving skills (e.g., drive more smoothly)
5

Information to be better, timetables to be improved
4

Better connections between buses
3

More convenient bus routes
3

Other
8

No response
1

Note that integrated ticketing is not a particularly high priority.  Other than cheaper fares the most important priority is more peak period capacity.

4.
Service Issues
4.1
Kapiti Coast

A proposal to improve local bus services on the Kapiti Coast has been received from Mana Coach Services.  Because it will require an increase in the number of peak buses in service, it will involve a considerable increase in the cost to the Council (currently $256,000 per annum).  The changes are necessary because the current circuit routes and The Local “service route”, while providing good coverage of the Paraparaumu and Raumati area, result in indirect routings and slow journey times for most passengers.  Patronage on the Waikanae route, which has only had peak commuter services since 1992, is growing steadily. 

In order to provide direct connections from all parts of the beach suburbs to the station to connect with all peak trains to and from Wellington, the number of peak buses will need to increase from the current six to 10.  The mooted increase in train frequencies will increase the peak bus requirement further.  However, better bus connections form an integral part of the RLTS “package” for the Kapiti Coast, given that they have the potential to reduce the rate of demand for car-parking spaces at Paraparaumu Station, and given also that the proposed railway stations at Raumati and Lindale will provide a number of benefits for connecting bus services which may not yet been taken into account in assessing those projects.

4.2
Campus Connection

The extended Campus Connection service, reported at the last meeting, has been very successful and continues to attract more passengers than can be accommodated.  A 


revised timetable was introduced on 26 April 1999 and since then a further additional bus has been added to give a bus every 10 minutes from Kilbirnie to the University in the peak of the morning peak period.

4.3
After Midnight Services

As reported through the Councillors’ Bulletin recently, the new trial began on the weekend of 15/16 May.  207 people used the service on the first weekend – an average of 11 passengers per trip over all three routes.  Over the first two weekends the southern and eastern route has averaged 19 passengers per trip, the Karori service 10 passengers, and the Wadestown to Newlands route (mainly suburbs not served previously) 5 passengers per trip.

This amounts to a subsidy of $7.30 per passenger.  This is an improvement on the previous trial, but obviously patronage still needs to improve markedly if the service is to be viable in the long term.

4.4
WCC Property Sales

In addition to the sale of the Kilbirnie Bus Depot which Dr Watson has mentioned in his report, Councillors will be aware that the Wellington City Council has also recently announced the sale of Rutherford/ECNZ House in Bunny Street to Victoria University.  This will undoubtedly be good for bus and train patronage, since no single site in the Region is better served by public transport, but the associated proposal to close Bunny Street would present a number of problems immediately and would severely restrict the options for development of the interchange in the future.  Stagecoach has already expressed its concerns to the Mayor and the Committee may wish to endorse these concerns.

4.5
Complete Stagecoach Wellington Bus Timetable and Route Map

This product has been developed and produced by the Magna Carta partnership.  The Council and Stagecoach Wellington have jointly funded the initial print run in the interests of testing the market for the product.  However, since it is unlikely to supplant the need for individual route timetables, and given the very significant input in terms of staff time required to proof-read the production, it is unlikely that we will be funding any production versions.

5.
Recommendations
That the report be received and the information noted.
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