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1.
Financial
The difference in direct expenditure between actual and budget for the Division over the 1998/99 year was $270,000.  A variance of less than 1% on a budget of $36 m.

A full statement on the end of year position will be given by Mr Schollum to a Policy and Finance Committee meeting.

2.
Performance Indicators
An overspend in Total Mobility expenditure was foreseen and an increase in funding approved by the Council at the six month review.  Apart from small overspends in infrastructure maintenance and bus stop displays, other performance indicators were met.

3.
Bus & Coach Conference – Christchurch 3-6 July 1999

I had the opportunity to attend the Bus and Coach Annual Conference, this year held at the well appointed Christchurch Convention Centre.  Whilst in Christchurch I was able to use the tram and the free shuttle bus service.  Both are interesting for different reasons.  The tram charges a substantial fare $5 (per adult) for a 1 hour ticket ($6 all day) for a circuit of about 25 minutes.  Using old tram cars it provides the tourist with a ride that links a number of key areas on an east/west axis from the Square to Hadley Park.  While the shuttle bus, using the latest electric vehicles (designed for the Sydney Olympics, but rejected for political reasons) runs a corridor north and south of the Square linking the Christchurch Town Hall/Casino area with the southern shopping mall.  Both systems were well patronised on a cold Sunday in early July.

The event was the best bus and coach conference I have attended.  The quality of speakers was high, the exhibits were well displayed (mostly undercover) and the social events (mostly sponsored by exhibitors) were of a high standard.  This conference costs about $500 per delegate and even at that rate there was a remit at their AGM, during the conference, to reduce this to $50 a day.  This remit was passed to their executive to consider.  With speakers on two days starting at 7.00 am, the quantity of presentations matched their quality.  Therefore I was somewhat surprised to be the only Regional Council representative present, especially as I could see the offices of the Canterbury Regional Council from the Convention Centre.

The first day was taken up by a number of speakers setting the economic scene: 

· Tony Alexander, BNZ Chief Economist

· Phillip Gibson, Executive Director Asia 2000

· Jack Radford, Lecturer in Commerce at Lincoln University

· Daryl Park, CEO Christchurch and Canterbury Marketing and also

· Bill Day, Team Leader of the General Grant Exploration Team

On the second and third days 

· Maurice Williamson and his Labour party counterpart 

· Harry Duynhoven

· Reg Barrett, Director of the LTSA and

· Euan Purdie of the New Zealand Tourism Board

were main speakers.  The conference ended on a high note with an inspirational session run by Winston Marsh, an Australian.

4.
The Fare Recovery Ratio Goal

I understand the apparent difference in fare recovery ratios shown in the ‘funding policy’ section of the annual plan and the Regional Passenger Transport Plan of the Regional Land Transport Strategy was the subject of some debate at the Special Council meeting to adopt the 1999/2000 annual plan.

Councillor McDavitt has passed onto me a note from Councillor Gibson requesting information on how the funding policy of “70% user charges” (page 108 of the Annual Plan) can be achieved and with specific reference to the figures for rail and subsidised buses of 55% and 58% (given in a recent note contained in the Councillor’s Bulletin).

I have already stated that the 70% (on average) user charges relates to the complete public transport network (contracted and commercial) and that this figure is an estimate because the information on actual revenues from commercial services is not available to the Council.  Some commercial services will have fare recovery ratios well in excess of 100%.  The 58% and 55% relate to a subset of the whole network, the contracted part, and are actual ratios based on information provided by the operators.

I recognise that having a figure of 65% as a goal for the complete network in the Regional Land Transport Strategy rather than 70% may be confusing.  As both can only be estimates in my view they represent a similar stance on the overall ratio. However to remove this possible confusion I suggest that the 65% figure shown in the Regional Land Transport Strategy be amended to 70% or be restated in some other fashion.

5.
Delays Caused by Road Crashes

Discussions held with road safety personnel have been revealing.  Clearly the emergency services have as their prime responsibility the saving of lives, initially the lives of those involved in the crash.  As we all know time is an important factor in trauma cases, getting the seriously injured to hospital in the “golden hour” being the goal.

Securing the site from further crashes is an important part of the initial response to minimise the risk of further injury to those involved in the original incident and those there to assist.  The fire hazard being particularly important.  After the injured have been taken from the site and the incident has been appropriately recorded to assist in establishing cause then the next stage is to restore the area to its previous condition through the removal of any damaged vehicles and other debris.  All this of course takes time and holds up other traffic.  The Land Transport Safety Authority advise that delays caused by crashes are not costed so in a B/C analysis there is no component for the cost of delays.  Clearly if the motorist was prepared to pay more for road safety, emergency services then the overall delay to road traffic might be reduced.

6.
Y2K Preparations

The Transport Division is not effected by the Y2K problem as much as some other businesses of the Council.  The Division’s main contractors – Tranz Rail, Stagecoach and Mana have all confirmed that they expect no specific Y2K problems.  For public transport, New Years Day and the immediate days after are a low patronage period.

At the November 1999 meeting of the Committee I will table a full report on the Y2K state of preparedness of the Division.

7.
Recommendation
That the report be received.
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