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Report to the Policy and Finance Sub Committee


from Greg Schollum, Chief Financial Officer








Finance and Administration:  Operating Plans 1999-2007





1.	Purpose





	To provide a summary of the proposed Operating Plans within Finance and Administration.





2.	Overview





The Finance and Administration budget includes the following departments:





Finance


IT and Support Services


Chief Financial Officer





Finance is responsible for co-ordinating financial planning and consolidated financial reporting throughout the organisation.  In this co-ordination role the Finance Department’s function is both that of an information provider and of a ‘central controller’.  Finance provides a key element of the ‘corporate glue’ which binds the organisation together and, as such, has responsibility for providing the Council’s corporate Financial Information Systems (FIS).





IT and Support includes three main areas of activity:





Information Technology


Records/Library Services


Reception/Administration Support











RCC occupancy is also included within the IT and Support Operating Plan.  RCC occupancy is a cost recovery unit established to receive and redistribute occupancy costs of the Regional Council Centre.  WRC pays rental for the Regional Council Centre to its 100% owned subsidiary, Pringle House Ltd, and this rental is charged to each area of Council on the basis of floor space.





In terms of staff numbers, IT and Support is the largest component of the division (approximately 60% of staff numbers)





CFO support consists of the Chief Financial Officer and his Secretary.





The following proposed Operating Plans accompany this Order Paper as separate documents:





Finance


IT and Support Services


Chief Financial Officer





3.	Key Issues to be Faced





3.1	Organisational Restructuring





	Finance and Administration is set up to provide services to internal customers based on the current shape of the organisation.  The loss of any of Council’s current functions, e.g. Transport, would impact on the demand for our services and would necessitate some ‘downsizing’.  No such eventuality has been factored into the attached operating plans.








3.2	Regional Stadium





	The Stadium continues to absorb much management time, more particularly of the Chief Financial Officer.  This is expected to reduce as the Stadium becomes operational.








3.3	New Financial Information System





	A new Financial Information System (FIS) is currently being implemented which could result in changes to the way we do things.  We want to ensure that we take maximum advantage of the technology and as such some of our current processes will be reviewed as part of the FIS implementation.





The cost of the new FIS has been incorporated into the attached budget with the costs being shared amongst all divisions.








3.4	Investment Policy Review





	Officers are currently developing exit strategies for Council’s investment in Forestry and Port Wellington.  Irrespective of the outcome of Council’s deliberations further work is anticipated in 1999/00 on either ongoing investment management or on implementing Council’s exit strategy.








3.5	Year 2000 Compliance





	Work is expected to continue into the 1999/00 year ensuring the risks associated with the Year 2000 are appropriately managed.








3.6	Keeping Pace with Technology





	The reducing time to market new technologies in the IT area requires continuous reassessment of strategies to maximise the return on investment.  The continual need to refocus and retrain staff is a cost on the Council as a whole.  At the same time it does provide opportunities to gain an advantage and provide better services to the community by early adoption of appropriate technologies.  The division will continue to:





monitor the changing environment


maintain good contact with peer groups


market new ideas to internal customers








3.7	Next “Operation Emerald” process





The 1999/00 year will see the completion of Council’s next 10 year financial strategy including the preparation of the next 3 years ‘hard’ numbers.  It is anticipated that the key staff within the Finance Department will play a key role in this process.





4.	Financial Implications





	Expenditure within the division is relatively flat over the 8 year period which is reflected in the flat corporate overhead allocations within the operating plan of each division over the 8 year period. A large proportion of the FIS costs have been absorbed by the corporate areas existing budgets . The increase in expenditure between 1998/99 and 1999/00 relates to the share costs of the new FIS system to be borne by divisions.














5.	Recommendations





(1)	That the report be received and the contents noted.





(2)	That the following proposed operating plans be approved in principle:





Finance


IT and Support Services








(3)	That the proposed operating plans for the above activities be recommended to the Policy and Finance Committee for inclusion in the Council’s proposed Long Term Financial Strategy 1997-2007:1999 Update (incorporating the Council’s 1999/2000 Annual Plan).
































GREG SCHOLLUM


Chief Financial Officer
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