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Operations Group
Review of Operations
For the Period Ended 30 September 1999
1.
Items of Note
The optimisation trials at Te Marua and Wainuiomata are continuing to produce encouraging results.  Full scale trials at Te Marua have been successful, proving that the plant will operate in revised mode with blends of lake and river flows.  The spring algae bloom in one lake has proved more difficult to treat, resulting in reduced filter run times.  More research is necessary on this phenomena.

Major problems occurred at Waterloo where the variable speed drives to the newly installed Wellington pumps failed on four occasions.  The suppliers believe that they have now resolved the problem and carried out modifications to all three drives.

2.
Water Quality
A total of 686 samples from trunk mains were tested for coliform organisms.  None of these samples tested positive. 
Secchi disc water clarity in the Te Marua north lake varied between 2.9 m.6 and 6.0 m, and in the south lake between 6.6 and 9.7 m.  These are considered satisfactory.  The dominant phytoplankton were as follows:

· North Lake: Oscillatoria, Synedra, Asterionella, Peridinium, Ankistrodesmus
· South Lake: Staurastrum, Synedra, Peridinium, Cosmarium and Cyclotella
When present in high concentrations Oscillatoria may cause filter clogging and Staurastrum may cause taste and odour in treated water.

Dissolved oxygen and pH readings are also satisfactory. 

Twenty-two water samples were tested for Giardia and Cryptosporidium.  The results were as follows:

Te Marua
Treated water


)
nil detected

Lakes



)
nil detected

Intake



)
low level of Giardia, no Cryptosporidium detected

Wainuiomata
Treated Water


)
Nil detected

Orongorongo River intake
)
Low level of Giardia and Cryptosporidium detected

Big Huia intake 

)
Low level of Giardia.  No Cryptosporidium detected

Wainuiomata River intake
) 
Low level of Giardia.  No Cryptosporidium detected.
Lower George Creek intake
)
Low level of Giardia.  No Cryptosporidium detected.

Upper George Creek intake
)
Low level of Giardia.  No Cryptosporidium detected.
Over the August/September period 67 transgressions were notified:

· 4 low pH

· 8 high pH

· 12 low chlorine residual

· 25 low fluoride

· 4 high fluoride

· 7 high alkalinity

· 5 high turbidity

· 1 coliforms presumptive

· 1 coliforms confirmed

Seven artesian samples were tested for the presence of macro-organisms this month.  None were detected.  This testing is necessary to prove security of the groundwater.
3.
Supply Situation 
The two monthly seasonal forecasts for September and October 1999 issued by the Meteorological Service is as follows:

Situation as at 9 September for Wellington: 


Rain: 


Patchy and as likely to be above as below normal.


Wind: 


Slightly less than normal


Temperature: 
Continuing about 1 degree above normal


Sunshine: 

Average


Specials: 

Some thundery showers in Wellington and Wairarapa with the onset of southerly outbreaks


Confidence: 

Moderate to high

The northwesterly gales of spring are occurring but not as intensely as last year.  Regular cold fronts are expected to bring showery conditions rather than long periods of rain.

Hutt River Flows
The mean monthly river flow for the month of September was below average. 

The monthly mean flows are show below.
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Wainuiomata River Flows

The river flows for the month of September were below average.  

[image: image2.wmf]Wellington Region Weekly Water Consumption

This yr 

Last yr (---)

800

900

1000

1100

1200

1300

1400

14/10/98

4/11/98

25/11/98

16/12/98

6/01/99

27/01/99

17/02/99

10/03/99

31/03/99

21/04/99

12/05/99

2/06/99

23/06/99

14/07/99

4/08/99

25/08/99

15/09/99

6/10/99

Week ending

Megalitres


[image: image3.wmf]Wellington City Weekly Water Consumption

This yr 

Last yr (---)

0

100

200

300

400

500

600

700

800

16/09/98

7/10/98

28/10/98

18/11/98

9/12/98

30/12/98

20/01/99

10/02/99

3/03/99

24/03/99

14/04/99

5/05/99

26/05/99

16/06/99

7/07/99

28/07/99

18/08/99

8/09/99

Week ending

Megalitres

Aquifer Levels
4.
Production 
4.1
Te Marua
4.1.1
Quality 

18 August:
High treated water alkalinity because of plant trials.  Process adjusted to maintain correct levels.

4.1.2
Safety

No safety incidents or accidents to report. 

4.1.3
Operations
24/26 August:

Plant was shut down to allow maintenance of Hutt pipeline by the Distribution Section.

3 September:

Plant slam shut because of minor chlorine leak caused by faulty drum valve on empty cylinder.

15 September:

The recently installed CO2 leak detection system was activated by a gas leak from a loose connection on the carbonator.  This is the first time the system has operated in response to a real leak and it proved to work very well in avoiding a potentially lethal situation.

Plant Tours

12 August:

12 students from Wellington School of Medicine.

25 August:

18 staff on Wellington Regional Council induction tour.

27 August:

11 Massey University students.

4.1.4
Projects
Capital Works

Work has commenced on the installation of the standby generator at the pumping station.

Plant trials are almost complete.

4.2
Wainuiomata
4.2.1
Quality
Fluoride plant modifications have greatly improved reliability and reduced transgressions because of high/low fluoride levels. 

4.2.2
Safety
No safety incidents or accidents to report.
4.2.3
Operations
19 August: 

The Orongorongo intake was put back into service after the all clear was given by the Health Officer following the 1080 drop.

23 August:

A large land slip partially dammed a contributory feeding into George Creek.  It is not feasible to remove the slip.  The current plan of attack is not to use this intake during any sign of rain, and hope that the annual October floods will clear the slip for us.

26 August:

The inverter for the Orongorongo Hydro Scheme failed.  This has been replaced.

31 August:

The slam shut valve hydraulic power unit failed, this was replaced within two days.  The plant continued to operate with semi manual control of the slam shut valve.

6 September: 

Initial results from filter DAF modifications indicate that backwash times have almost halved.

Plant Tours

31 August:

16 process engineers from Massey University.

13 September:

8 Environmental and Health Officer trainees.

17 September:

16 students on a water treatment course run by Massey University.

General
The optimisation of the plant operation is proceeding well, with initial indications identifying quite extensive savings and improvements possible in the quality of the treated water.

4.2.4
Projects
Capital Works

The Wainuiomata No. 3 Bridge strengthening project started on-site on the 24 September.

4.3
Waterloo
4.3.1
Quality

There were no quality issues to report. 

4.3.2
Safety
No health and safety issues to report.

4.3.3
Operations

24 August:

Wellington Pump No. 2 variable speed drive failed during mid-August


4 September: 

Wellington Pump No. 3 variable speed drive failed.

6 September:

New control network commissioned which has produced more reliable and faster connection to Wainuiomata Water Treatment Plant.

Plant Tours 
There were no plant tours during the period.

General
All five emergency standby diesel motors had their annual service.

The variable speed drives to the new installed Wellington pumps have failed on four occasions.  The supplier, Vectron Industries Ltd, has taken a drive up to their factory to investigate the failures further.  They have since found a fault and applied a solution to all the drives.  No further problems have been experienced to date.  The level of service and commitment shown by Vectron Industries Ltd has been very good.

4.3.4
Projects
Capital Works
Wellington pump upgrade – the Wellington pump bearing protection installation has commenced.

4.4
Gear Island
4.4.1
Quality
No quality issues to report.

4.4.2
Safety
No safety incidents or accidents to report.

4.4.3
Production
The plant has only been required intermittently during this period.

Plant Tours

No tours.

4.4.4
Projects
Capital Works

The new switchboard has been shop tested and is ready for delivery.  Installation is scheduled to commence on 11th October.

4.4.5
Operational Projects
During the switchboard installation shutdown three other projects will be undertaken.

(1) Removal and repair of DC Pump Motor No. 2.

(2) Removal of caustic bulk tank and strengthening of tank concrete plinth and fixings will be carried out to allow issuing of toxic substances licence.

(3) A corroded section of the main pump delivery main will be removed and repaired.

5.
Distribution
Electrical Section
New controls were fitted to the inlet valve at Plimmerton Reservoir to enable it to be remotely controlled.

The controls were also modified at Ascot Park Reservoir.  

The new reservoir at Karori South (Makara) has been commissioned

Telemetry units have been installed at Mills Road and Dargle Way Pumping Stations.  

Pipeline Section
Te Marua to Karori Pipeline
· A new 600 mm line valve and bypass were installed in the 900 mm pipeline at Maoribank in Upper Hutt.
· A new 600 mm line valve and bypass were installed in the 900 mm pipeline at Moonshine Road.
· Four new scour valves were installed, complete with “non-return” valves.
Electromagnetic Flow Meters
· Installed a new electromagnetic flow meter at Manor Park.

1050 mm Main at Randwick
· There was a leak on the 1050 mm main near the Randwick valve chambers.

· The 1050 mm main between Tunnel Grove and Randwick were shut down to carry out a welding repair.


Karori Decommissioning
· Ongoing work with valving for the contractor.


Rahui Commissioning
· Ongoing work with pressurising the inlet main and filling the new Rahui Reservoir.

6.
Health and Safety
Total Injury/Illness/Incident Record
Production: 

Incident Free

Distribution:

Incident Free
Network

Two minor cuts with no time off.





Two minor sprains with no time off.

Operations Network
Review of Operations
For the Period Ended 31 August 1999
1.
Items of Note
The number of damage repair jobs caused by subcontractors has reduced during the month.  This is of concern, as it is suspected that we are not receiving notification of all incidents when damage occurs.

There were nine mains burst during the month.  All were repaired within the time allocated under the performance targets.

2.
Water Supply (PT 30.1)
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3.
Financial
3.1
Facilities Management Contract

Contract Amounts : Wellington, including Tawa
Month
Actual

$
Budget

$
Variance

%
Year

To Date
Budget

$
Variance

%

August
258,382
294,314
-12.2%
500,064
588,628
-15.05
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4.
Water Quality
Routine Testing  (PT 1.1)
The water quality was monitored and the appropriate laboratory tests were completed for the month of August.  There were 136 samples from the reticulation system tested for bacteriological compliance.  Compliance for the month is 100 percent.  Compliance for the year to date is 100 percent.


Water Tests Initiated by Customers (PT 2)



August
Year to Date
Compliance (%) Year to Date


Number received
6
22
-

(PT 2.2)
Within ability of Operations Network to control
2
4
-

(PT 2.1)
Formal response within five days
6
20
91%

5.
Customer Services
5.1
Counter and Other Office Services   (PT 3.1.)  (PT 4.1)  (PT 5.1)
An enquiry/complaints register is being maintained.  A breakdown of complaints and enquiries received during the reporting period is as follows:


August


Counter enquiries 
78  (+ 13  encroachments)


Proposals from other utilities
15

(PT 33.1)
Plan records: -  New services recorded
15


Compliance with response time requirement
100%

5.2
Complaints Register (Monthly Summary)  (PT 5.1)

A complaints register is being maintained.  A breakdown of the complaints received during the reporting period is as follows:


August



Complaints

(PT 2.2)
Water quality
6

(PT 16.1.2)
Pressure
9

(PT 20.1)
Reinstatement
0

(PT 16.1.4)
No-water
16


Contractors
1


Other
0


All of the “Pressure” and “Water Quality” complaints were responded to and completed within the performance criteria.  Fourteen of the 16 no-water calls regarding “Supply” were attended within 30 minutes as required by the Facilities Management Contract.  (The two no--water calls which have failed were attended late by a maximum of 10 minutes.)

6.
Response Maintenance 
6.1
Compliance


August



Number of Calls
Completed to Standard
Compliance %

(PT 9.1)
Stopcocks

347

333

96%

(PT 9.1)
Hydrants

89

85

96%

(PT 9.1a)
Valves

19

16

84%

(PT 9.2)
Other Leaks

241

225

93%

(PT 10.1)
Mark-outs

51

51

100%

(PT9.1a)
Value  Repacks

45

10

22%

(PT 16.1.1)
Burst mains

9

9

100%

(PT 2.1)
Water Quality Complaints

6

6

100%




807

735

91%


It is noted that the compliance figures for valve repacks is very low.  The majority of these valve leaks were suppressed but still needed to be repacked.  Because they were not leaking, we were not in a position to give them a higher priority than actual leaks.  Since we have managed to control the number we now have, it is expected that the compliance figure will increase substantially over the next 2-3 months.

Additional Work Carried Out
New Services

8

Damages by Contractors
34

6.2
Burst Mains  (PT 16.1)
There were a total of nine burst mains during the month August 1999.  They were as follows:

Tyers Road (Online Security)
1 August 1999

12 Earp Street, Johnsonville
4 August 1999

58 Standen Street, Karori
5 August 1999

1 Ryan Grove, Tawa

9 August 1999

Cnr Donald Street and Ellerton Way
8 August 1999

3 Ridd Crescent, Karori
7 August 1999

15 Ranelagh Street, Karori
8 August 1999

15 Franklyn Road, Tawa
11 August 1999

99 Helston Road, Newlands
20 August 1999

All of the burst mains were attended to within 30 minutes and repaired within eight hours. 

6.3 Supply  (PT 16.1)

August

Total calls received regarding loss of or temporary loss of supply because of broken mains or supply failure
16

Total calls attended within 30 minutes
14

Total Compliance
88%

6.4
Reinstatement  (PT 20.1)
There were no complaints received this month regarding trench reinstatements.  The Facilities Management Contract target is less than 12.

6.5
Shutdown Notification  (PT 6.1)
There were 15 planned shutdowns during August 1999.  All identifiable customers received notification within 24 hours prior to the shutdown.  

6.6
Locates and Investigations  (PT 10.1)

Work completed during the month comprised:


August

Locate stopcocks
85

Leak location
70

Flow tests
0

Seepage/Investigations
1

Miscellaneous supply jobs
7

7.
Health and Safety
There were four minor incidents reported this month.  There was one serious car accident where one of our staff suffered a broken arm.

8.
Meters (PT 13.1)
A total of 1,315 city and high use meters were read and entered into the system by 23 August 1999.  

9.
Pumping Stations, Reservoirs and System Control
9.1
General

Normal routine maintenance has resulted in the Wellington City system operating satisfactorily.

9.2 Control System (PT 30.1)

The control system continues to operate satisfactorily. 

9.3
Burnside Reservoir and Pumping Station 
Telemetry units have been installed at Burnside Reservoir and Burnside Pumping Station.  The pumping station has been modified and is now controlled from the telemetry.

9.4
Karori Pumping Station
At Karori Pumping Station a pump bearing was replaced on the Kelburn pump.

9.5
Dargle Way and Mills Road Pumping Stations
Remote telemetry units have been installed at Dargle Way Pumping Station and at Mills Road Pumping Station.  The pump at Mills Road Pumping Station is now controlled from the pressure transmitter.  The pump pressure has been raised, but there are still complaints of pressure fluctuations from 163 Washington Avenue.  This is being investigated.

9.6
Lyndhurst Pumping Station
The electric motor on No. 2 pumpset burnt out.  It has been rewound by a contractor, reinstalled and put back into service.

9.7
Broderick Road Pumping Station

The No. 1 pumpset has been removed and taken to the local agents for a major overhaul.

9.8
Maintenance Checks  (PT 17.4)

Maintenance has been carried out as follows:

August

Round A
Round B

Allington Road

Messines Road Pumping Station

Karori Park

Montgomery Avenue

Makara Road

Verviers Street

The Zoo

Russell Terrace

Lyndhurst Road/Chester

Mills Road

Baylands CV

Omega CV

Woodridge CV

Sidlaw Street CV
Karepa Street

Highbury

Carries Gully

Landfill Pump

Rhine Street

Beacon/Signal Hill

Townsend Road

Miramar North

Dargle Way

Grenada CV

Rangoon Heights CV

Ngaio CV

Cunliffe CV

Cambrian CV

10.
Development
10.1
Development Statistics
Subdivisions
August
Year to Date

Construction plans approved (lots/units)
2
2

Scheme plans approved
36
71

Subdivisions cleared (lots/units)
43
92

10.2
Development Projects
10.2.1
Woodridge Reservoir 

Hydroseeding and disconnection is being discussed.

10.2.2
Churton North Reservoir

Construction of the reservoir is underway.  The floor and walls have been built.  Two roof beams are in place.

10.2.3
Westchester Drive Pumping Station

Pumps have been approved.  Building and layouts are being approved.  

10.2.4
Major Subdivisions

Construction plans for the following subdivisions were submitted and approved as follows:


Bellevue Lands

Stage 6, Newlands


142 Ghuznee Street

3 lots, 10 units


As-built plans for one major subdivision was submitted and approved.


Takapu  Road – Stage 2
15 lots, as built approval

10.2.5
Fire Services 
Fire Services Recently Priced (PT 12.1)
Fire Services Recently Connected

80 Salamanca Road


10.2.6
Domestic Services
Domestic Services Priced
Domestic Services (PT12.2) Recently Connected

124 Owhiro Bay Parade

108 Ashton Fitchett Drive
48 Aro Street

12-14 Atua Street

62 Chesterton Street

92-94 Calabar Road

72 Derwent Street

74 Dress Circle

60 Freyberg Street

17 Furlong Crescent

33-39 Johnsonville Road

27 Kanpur Road

27 Kabul Street

21 Mahora Street

38 Ottawa Road

99 The Parade

138-140 Park Road

80 Salamanca Road

1 Tyers Road

2-6 Tobago Crescent

139 The Parade

Wilton Road (Otari Reserve)

10.3
Building Development Appraisals

August


Commercial
Domestic

Building consents
10
55

PIMS applications
10
60

Compliance with response time requirement
100%
100%

10.4
Land Information Memoranda
August

Applications processed
29

Compliance with response time requirement
100%

11.
Capital Works
11.1
Main Laying City
11.1.1
Contracts in Maintenance Period 

The Terrace pipe replacement contract is in the maintenance period.  


The maintenance periods for Courtenay Place, Marion Street and Hall and Riddiford Streets Contracts have expired.  Arrangements are being made to rectify any minor maintenance issues and to release the maintenance retentions.

11.1.2
Taranaki Street

Investigations into replacement of the 150 mm cast iron main in Taranaki Street are on hold.   


A report has been prepared and submitted to Wellington City Council on the condition of two short pieces of pipe removed from the main.

11.2
Main Laying Suburbs 
11.2.1
Contracts in Maintenance Period

The following pipelaying contracts are in the maintenance period:

· Johnsonville Road

· Tirangi, McGregor, Kingsford Smith and George Bolt Streets

· Bracken Road

· Breaker Bay Road


The maintenance periods for Miles Crescent/Lyndfield Lane, Chelmsford Street and Rakau Road, Hapua Street and Upoko Road Contracts have expired.  Arrangements are being made to rectify any minor maintenance issues and to release the maintenance retentions.

11.2.2
Owhiro Bay Parade

The Contract for replacing the pipeline along Owhiro Bay Parade was awarded to Pipeline Techniques.  Approximately 300 m of pipe has been installed.

11.2.3
Helston Road, Newlands

The Contract for replacing the pipeline along Helston Road was awarded to Groundworks Ltd.  The pipelaying has been completed and connections are now being made.

11.2.4
Rider Mains Replacement

The Contract for the replacement of rider mains was awarded to N Forsyth Ltd.  The Contractor has installed new rider mains in Somerville Terrace, Richmond Avenue, Queens Drive and Nikau and Derwent Streets.  The rider main has been laid in Ruahine Street and connections are about to be made.  Work is about to start on Moxham Avenue.

11.3
High Level Distribution and Storage 
11.3.1
Karori South Reservoir 

The Contract for the construction of the reservoir attained Practical Completion on 14 August 1999.  The reservoir is in service.  Planning for supplying the Allington Road Zone from the new reservoir is underway.

11.3.2
Makara Road Rising Main

The Contract for installing a rising main to the new Karori South Reservoir was awarded to N Forsyth Ltd.  Approximately 200 m of pipe has been installed.

11.3.3
Wadestown Reservoir

Montgomery Watson Ltd is undertaking the design and making arrangements to obtain resource consents for the proposed reservoir.  The draft Assessment of Environmental Effects is almost complete.  


The application for the resource consents is about to be made.  A public meeting was held with the local residents and Friends of the Town Belt.

11.4
Low Level Zone Storage
11.4.1
Eastern Suburbs Storage Enhancement

Investigations into the potential sites and proposed level for this reservoir have been completed.  A draft report presenting the results of this investigation has been prepared and reviewed.  The final report is being prepared.

Analysis - December 1998 to August 1999


Stopcocks
Toby

Locates
Damage

Repairs
Burst Mains
Leaks
Total Calls
Mark-outs


Calls

Received
Completed
% Comp


Occurred
% Comp
Calls

Received
Completed
% Comp
Received
Completed
% Comp
Received
% Comp

December 1998
365
362
99%
101
26
4
100%
234
233
99%
770
763
99%
16
100%

January 1999
431
429
99%
92
23
7
100%
275
271
98%
875
868
99%
21
100%

February 1999
343
336
97%
100
29
5
100%
176
170
96%
647
630
97%
11
100%

March 1999
488
359
74%
102
102
8
100%
324
282
84%
1073
884
82%
108
100%

April 1999
430
367
85%
64
46
7
100%
259
221
85%
945
831
88%
94
100%

May 1999
366
285
78%
81
109
2
100%
239
200
84%
875
729
83%
140
100%

June 1999
364
269
74%
80
105
7
100%
262
204
77%
837
655
78%
86
100%

July 1999
385
345
90%
91
75
8
100%
267
258
96%
830
767
92%
47
100%

Aug ust1999
347
333
96%
85
34
9
100%
241
225
98%
807
735
91%
51
100%

Operations Network
Review of Operations
For the Period Ended 30 September 1999
1.
Items of Note
During the month nine burst mains occurred, all were attended to within 30 minutes and repaired within eight hours.

The number of damage repairs caused by subcontractors has continued to cause concern, with 54 incidents occurring during the month.   

2.
Water Supply (PT 30.1)
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3.
Financial
3.1
Facilities Management Contract

Contract Amounts : Wellington, including Tawa
Month
Actual

$
Budget

$
Variance

%
Year

To Date
Budget

$
Variance

%

September
235,123
294,314
-20.11%
735,187
882,942
-16.73%

4.
Water Quality
Routine Testing (PT 1.1)
The water quality was monitored and the appropriate laboratory tests were completed for the month of September.  There were 136 samples from the reticulation system tested for bacteriological compliance.  Compliance for the month is 100 percent.  Compliance for the year to date is 100 percent.


Water Tests Initiated by Customers (PT 2)



September
Year to Date
Compliance (%) Year to Date


Number received
1
23
-

(PT 2.2)
Within ability of Operations Network to control
0
4
-

(PT 2.1)
Formal response within five days
0
20
87%

5.
Customer Services
5.1
Counter and Other Office Services   (PT 3.1.)  (PT 4.1)  (PT 5.1)
An enquiry/complaints register is being maintained.  A breakdown of complaints and enquiries received during the reporting period is as follows:


September


Counter enquiries 
69


Proposals from other utilities
14

(PT 33.1)
Plan records: -  New services recorded
23


Compliance with response time requirement
100%

5.2
Complaints Register (Monthly Summary)  (PT 5.1)

A complaints register is being maintained.  A breakdown of the complaints received during the reporting period is as follows:


September



Complaints

(PT 2.2)
Water quality
1

(PT 16.1.2)
Pressure
12

(PT 20.1)
Reinstatement
1

(PT 16.1.4)
No-water
50


Contractors
1


Other
7


All of the “Pressure” and “Water Quality” complaints were responded to and completed within the performance criteria.  

6.
Response Maintenance 
6.1
Compliance


September



Number of Calls
Completed to Standard
Compliance %

(PT 9.1)
Stopcocks

356

275

77%

(PT 9.1)
Hydrants

72

68

94%

(PT 9.1a)
Valves

20

18

90%

(PT 9.2)
Other Leaks

276

226

82%

(PT 10.1)
Mark-outs

41

41

100%

(PT9.1a)
Value  Repacks

2

2

100%

(PT 16.1.1)
Burst mains

9

9

100%

(PT 2.1)
Water Quality Complaints

1

1

100%




777

640

82%


Additional Work Carried Out
New Services

7

Damages by Contractors
54

6.2
Burst Mains (PT 16.1)
There were a total of nine burst mains during the month September 1999.  They were as follows:

Cnr Ironside Ohariu Roads, Johnsonville
3September 1999

17 Ironside Road, Johnsonville
5 September 1999

2b Bushland Grove, Johnsonville
6 September 1999

Helston Road, Johnsonville
6 September 1999

Cnr Burgess Road and Macaulay Avenue, Johnsonville
6 September 1999

124 Helston Road, Newlands
8 September 1999

110 Oxford Street, Tawa
14 September 1999

98 Owhiro Bay Parade, Happy Valley
19 September 1999

Duthie Street, Karori
21 September 1999

All of the burst mains were attended to within 30 minutes and repaired within eight hours. 

6.4
Supply (PT 16.1)

September

Total calls received regarding loss of or temporary loss of supply because of broken mains or supply failure
50

Total calls attended within 30 minutes
50

Total Compliance
100%

6.4
Reinstatement (PT 20.1)
There was one complaint received this month regarding trench reinstatements.  The Facilities Management Contract target is less than 12.

6.5
Shutdown Notification (PT 6.1)
There were 12 planned shutdowns during September 1999.  All identifiable customers received notification within 24 hours prior to the shutdown.  

6.6
Locates and Investigations (PT 10.1)

Work completed during the month comprised:


September

Locate stopcocks
75

Leak location
56

Flow tests
0

Seepage/Investigations
1

Miscellaneous supply jobs
13

7.
Health and Safety
There were six minor incidents reported this month.  

8.
Meters (PT 13.1)
A total of 1,400 suburb and high use meters were read and entered into the system by 23 September 1999.  

9.
Pumping Stations, Reservoirs and System Control
9.1
General

Routine maintenance resulted in the Wellington City system operating satisfactorily.

9.3
Control System (PT 30.1)

The control system continues to operate satisfactorily.  


Telemetry units have been installed at the Burnside Reservoir and Burnside Pumping Station.  The pumping station is now controlled by the telemetry system.

9.3
Broderick Road Pumping Station 

The No. 1 pumpset has been removed and sent to the agent for major refurbishment, and returned to service.

9.4
Grenada North High Reservoir
A mains power supply has been laid and connected to the TDI hut at Grenada North High Reservoir.  It was previously supplied by battery power.

9.5
Dargle Way and Mills Road Pumping Stations
Remote telemetry units have been installed at Dargle Way Pumping Station and Mills Road Pumping Station.  

Mills Road Pumping Station is being controlled by the telemetry unit.

9.6
Lyndhurst Pumping Station
The electric motor on No. 2 pumpset burnt out. It has been rewound by a contractor, reinstalled, and commissioned by our staff.

9.7
Maintenance Checks  (PT 17.4)

Maintenance has been carried out as follows:

September 1999

Round E
Round F

Johnsonville Pumping Station

Ngauranga Reservoir/Pumping Station

Kaiwharawhara Pumping Station

Thorndon Pumping Station

Karori Reservoir/Pumping Station 

Macalister Park Reservoir

Churton Park CV

Maldive Reg/Abb CV

Tawa

Linden
Randwick Pumping Station

Tunnel Grover Chamber

Rocky Point Chamber

Korokoro Valve Chamber

Wainuiomata Pumping Station

Moores Valley Pumping Station

Mabey Road Generator

Naenae Reservoir

Gracefield Reservoir

Rahui Reservoir

Buick Street Pumping Station

10.
Development
10.1
Development Statistics
Subdivisions
September
Year to Date

Construction plans approved (lots/units)
0
2

Scheme plans approved
27
98

Subdivisions cleared (lots/units)
39
131

10.2
Development Projects
10.2.1
Woodridge Reservoir 

Hydroseeding and disconnection being discussed.

10.2.2
Churton North Reservoir

Construction of the reservoir is underway.  The roof has been completed.  The valve chamber and pipework is being constructed.  The steel work is outstanding.

10.2.3
Westchester Drive Pumping Station

Building and layouts are being approved.

10.2.4
Major Subdivisions

Construction plans for the following major subdivisions were submitted and approved: 


Neferton Way


6 lots


Punjab Street


As-built plans for three major subdivisions were submitted and approved as follows:


Mana Street


6 lots


Downing Street

8 lots


Onslow Road


3 lots

10.2.5
Fire Services Recently Connected (PT 12.1)

Nil

10.3
Building Development Appraisals

Building development appraisals are as follows: 


September


Commercial
Domestic

Building consents
12
41

PIMS applications
14
42

Compliance with response time requirement
100%
100%

10.4
Land Information Memoranda
September

Applications processed
39

Compliance with response time requirement
100%

11.
Capital Works
11.1
Main Laying City
11.1.1
Contracts in Maintenance Period 
The Terrace pipe replacement contract is in the maintenance period. The maintenance periods for the Courtenay Place and Marion Street Contracts have expired.  Arrangements are being made to rectify any minor maintenance issues and to release the maintenance retentions.

The maintenance retention on Hall and Riddford Streets has been released.

11.1.2
Taranaki Street

Investigations into replacement of the 150 mm cast iron main in Taranaki Street are on hold.   A report has been prepared and submitted to Wellington City Council on the condition of two short pieces of pipe removed from the main.

11.1.3
Manor Street

Investigation and design for the replacement of the 300 mm cast iron main from Willis Street to Cuba Street has started.

11.1.4
Cuba Street

Investigation and design for the replacement of the 200 mm cast iron and 100 mm asbestos cement main from Ghuznee to Webb Street has started.

11.2
Main Laying Suburbs 
11.2.1
Contracts in Maintenance Period

The following pipelaying contracts are in the maintenance period.

· Johnsonville Road

· Tirangi, McGregor, Kingsford Smith and George Bolt Streets

· Bracken Road

· Breaker Bay Road

The maintenance periods for Miles Crescent/Lyndfield Lane, Chelmsford Street and Rakau Road, Hapua Street and Upoko Road Contracts have expired.  Arrangements are being made to rectify any minor maintenance issues and to release the maintenance retentions.

11.2.2
Owhiro Bay Parade

The Contract for replacing the pipeline along Owhiro Bay Parade was awarded to Pipeline Techniques.  The 200 mm and 150 mm diameter pipeline has been commissioned.  The Contractor is completing the replacement of the rider main at the western end of the Parade.

11.2.3
Helston Road, Newlands

The Contract for replacing the pipeline along Helston Road was awarded to Groundworks Ltd.  The pipelaying has been completed and connections are being completed.  In addition to the Contract Works, the main in Hardy Street has been replaced.

11.2.4
Rider Mains Replacement

The Contract for the replacement of rider mains was awarded to N Forsyth Ltd.  The Contractor has installed new rider mains in Somerville Terrace, Richmond Avenue, Queens Drive, Nikau Street, Derwent Street and Ruahine Street.  Work is continuing on replacing the rider main in Moxham Avenue.

11.2.5
Fox Street, Ngaio
Design and preparation of Contract Documents for the replacement of the 100 mm asbestos cement pipeline in Fox Street from Awarua Street to Vasanta Avenue has started.

11.3
High Level Distribution and Storage 
11.3.1
Karori South Reservoir 
The Karori South Reservoir is in service.  Planning for supplying the Allington Road Zone from the new reservoir is progressing.

11.3.2
Makara Road Rising Main

The Contract for installing a rising main to the new Karori South Reservoir attained Practical Completion on 15 September 1999 and has been commissioned.

11.3.3
Wadestown Reservoir

Montgomery Watson Ltd is undertaking the design and making arrangements to obtain resource consents for the proposed reservoir and associated earthworks.  The Assessment of Environmental Effects is complete.  The application for the resource consents has been lodged and was advertised on 29 September.  Submissions close 28 October 1999.  A display has been erected in the Wadestown Library.

11.4
Low Level Zone Storage
11.4.1
Eastern Suburbs Storage Enhancement
The report on the potential sites and proposed level for this reservoir has been completed and submitted to Wellington City Council.

Analysis - July 98 to September 99


Stopcocks
Toby

Locates
Damage

Repairs
Burst Mains
Leaks
Total Calls
Mark-outs


Calls

Received
Completed
% Comp


Occurred
% Comp
Calls

Received
Completed
% Comp
Received
Completed
% Comp
Received
% Comp


















July 1998
371
359
96%
81
91
6
100%
231
213
95%
791
753
95%
61
95%

August 1998
304
243
87%
89
100
2
100%
216
183
85%
703
613
81%
74
100%

September 1998
289
211
73%
97
98
8
100%
219
183
84%
683
553
81%
74
100%

October 1998
385
293
76%
72
57
5
100%
216
147
68%
795
605
76%
67
100%

November 1998
421
382
90%
89
103
9
90%
228
198
86%
838
751
90%
91
100%

December 1998
365
362
99%
101
26
4
100%
234
233
99%
770
763
99%
16
100%

January 1999
431
429
99%
92
23
7
100%
275
271
98%
875
868
99%
21
100%

February 1999
343
336
97%
100
29
5
100%
176
170
96%
647
630
97%
11
100%

March 1999
488
359
74%
102
102
8
100%
324
282
84%
1073
884
82%
108
100%

April 1999
430
367
85%
64
46
7
100%
259
221
85%
945
831
88%
94
100%

May 1999
366
285
78%
81
109
2
100%
239
200
84%
875
729
83%
140
100%

June 1999
364
269
74%
80
105
7
100%
262
204
77%
837
655
78%
86
100%


















Summary (1998/99)
4557
3915
86%
1048
889
70
99%
2879
2505
87%
9832
8635
88%
823
99%


















July 1999
385
345
90%
91
75
8
100%
267
258
96%
830
767
92%
47
100%

August 1999
347
333
96%
85
34
9
100%
241
225
98%
807
735
91%
51
100%

September 1999
356
275
77%
75
54
9
100%
276
226
82%
777
640
82%
41
100%


















Running Total for Current Year
1088
953
88%
251
163
26
100%
784
709
90%
2414
2142
89%
139
100%

Strategy and Asset Group
(August/September)

Strategy and Asset Group 
Review of Operations
For the Period Ended 30 September 1999
1.
Items of Note

Sale of the Karori Reservoir site to the Karori Wildlife Sanctuary Trust is still held up due to negotiations between Wellington City Council and the Trust.  Meanwhile development of the land still owned by the Wellington Regional Council is proceeding at a pace.


A considerable amount of time has been spent during the period on Petone water supply issues.  


Valuing The Water Group’s fixed assets, which is a major exercise, is proceeding. 


The standby generator for the Te Marua Pumping Station was shipped from Australia during the period.  The project is on schedule.  


Progress has been made with Hutt City Council on a pipeline easement through the Waiwhetu Tunnel.  There is a considerable difference between the easement value as determined by Hutt City Council’s advisors and the Wellington Regional Council’s advisors.  An arbitration type process is proposed as a way of resolving this. 


A paper was presented at the Christchurch New Zealand Water and Waste Association by Murray Kennedy, with Jason Colton of Hyder Consulting as co-author.  It detailed the process trials at the Te Marua Water Treatment Plant and concluded that with direct filtration annual savings in the marginal cost of production will amount to about $300,000 a year.  

2. Sales Volume

Water Consumed from 1 April to 6 October 1999
[image: image7.wmf]0

500

1000

1500

2000

2500

3000

3500

4000

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

July

Aug

Sep

Month

Flow (L/s)

1998/99

Min (1982 - 1998)

Mean (1982 - 1998)

Max (1982 - 1998)


[image: image8.wmf]0

500

1000

1500

2000

2500

3000

3500

4000

4500

5000

Oct

Nov

Dec

Jan

Feb

Mar

Apr

May

June

July

Aug

Sep

Month

Level (mm)

1998/99

Min (1971 - 1998)

Mean (1971 - 1998)

Max (1971 - 1998)

A 1 percent overall decrease over the previous corresponding period, but with slight increases in consumption in Lower Hutt and Porirua Cities.  Percentage changes are represented below.
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3.
Asset Management
· The initial asset data load into the Hansen AMS is complete and reports have been generated to facilitate the valuation exercise.  During October installation date data for the treatment plants (which has been collected) will be loaded into Hansen and reported, to enable completion of the revaluation.  The Hansen Valuation Module has been received and installed.  This module will provide a means of updating our asset value on a detailed basis annually.

· A review of the June 1998 Asset Management Plan has been commenced.  It is expected that this review will result in minor changes only, principally in the financial area.

· Local consultants Rolle Hillier Parker have been commissioned to carry out the revaluation of Wholesale Water assets, and work has begun.  They will consult with Engineering Consultancy Group staff on the valuation of pipeline assets.  The completion date for the commission is 30 October.

· Capital Works for 1999/2000 are underway.  Additional budget has been approved for the new switchboard at Gear Island and for the refurbishment of the OK main between Thorndon and Karori.  The Gear Island switchboard is to be installed during the latter part of October.  Tenders for the OK main refurbishment will be called in October.  A draft programme of capital works for 2000 to 2020 has been prepared.

· A consultant is preparing a resource consent application for a new well tapping the Moera Aquifer.  Consultation with IBM Ltd, whose fire fighting system could be affected by a new well, is proceeding, with slow progress being made.
· Draft Applications and Environmental Assessments for the new surface water take consents have been prepared, and forwarded to a range of groups and individuals for comment.  So far there has been little response.
· The consultant commissioned to build a control optimisation system for the Wainuiomata/Waterloo supply is making good progress.  Commissioning of Stage 1 (Wainuiomata/Waterloo system) is planned to commence on 25 October, and it is expected to be on line by mid December.  The optimisation system will manage source and pump use to minimise the cost of the production and distribution of water.

· Detailed seismic review work and risk assessment has been carried out for a number of network elements.  Report have been received on:

· Black Creek pipe crossing 

· Gear Island Reservoir, buildings and structures 

· Korokoro stream pipe crossings 

· Haywards Reservoir

· The stream pipe crossing at the bottom of Haywards Hill 

· Randwick Pumping Station

· Land slide potential at Haywards Reservoir site

· Potential for damage from landslides to the Orongorongo pipelines 

· Potential for landslide damage to Kaitoke pipeline near the intersection of State Highways 2 and 58


These reports will be reviewed and summarised, and a programme of proposed strengthening or remedial works compiled.

· A proposal to build an hydraulic model to enable detailed study of the distribution network has been received.  However, this project will be put on hold until we have the Stage 1 optimiser in place, as the demand on staff time is high for both projects.

4.
Quality Assurance
· An ISO 9002 recertification audit was conducted by BVQI on 14/15 September.  A good report was received and our certification confirmed for another three years.

· Statistical analyses of turbidity readings to demonstrate compliance with the rule that requires turbidity to be less than 0.5 NTU for 95 percent of the time have been carried out.  The results for August and September are set out below.  The percentage of the time turbidity is less than 0.1 NTU has also been calculated. 

Percentage Compliance
Turbidity < 0.5 NTU
Turbidity < 0.1 NTU

Plant
August
September
August
September

Te Marua
99.99%
99.99%
97.88%
99.43%

Wainuiomata

99.63%

99.7%

78.02%

64.38%


Software to analyse the data to check compliance with the rule requiring less than a 0.2 NTU rise in turbidity within ten minutes is being developed.  These two rules are intended to reduce the risk of Giardia and Cryptosporidium getting through the plant undetected.

· Work is continuing on the proposed Environmental Management System under ISO 14001.  A revised Environmental Policy, compressed to a single page, has been prepared.  Draft objectives and targets have been written and reviewed, and approved by the senior management team. 

5.
Marketing and Economics
5.1
Market Research

A research project to investigate public attitudes towards the service provided by our Operations Network Section was advanced.  A quantitative research survey was designed in conjunction with C M Research and has now been completed.  The results are currently being used to design follow-up research.  This will investigate the reasons behind attitudes that have the greatest impact on the public’s overall perception of the Operations Network Section’s performance.  Details are outlined in a separate report. 

5.2
Summer Water Conservation Campaign

Our territorial authority customers have been presented with a proposal for the 1999/2000 water conservation campaign and have given their approval for the strategy outlined, including the use of television advertising.  The detail of this proposal will now be confirmed.

5.3
1998/99 Business Report

Work continues on The Water Group’s 1998/99 Report of Business Activity.  A design has been confirmed and the text has been written and is close to final edit stage.  Photographs and other images have been arranged and the majority of financial information and annual statistics have been compiled for the second section of the report.  The report should be available for mailing by 30 November. 

5.4
Public Relations

Issue 2 of the staff newsletter Water Group News was completed.


Discussions started with our Information Technology Department and Internet developers Clearview to have The Water Group’s monthly and annual quality information posted to the Regional Council’s Internet site.

5.5
Economics
· A new revenue meter database was installed to replace one that was not Y2K compliant.  Both systems will be run in parallel until the new system is proven. 

· Work has started on gathering the data for the annual PriceWaterhouseCoopers’ run benchmarking survey. 

· A draft electricity contract was sent to our legal advisors for checking.  

6.
Projects undertaken by Engineering Consultancy for the Strategy and Asset Group
· Te Marua Lakes to Treatment Plant Pipeline


A design report has been prepared detailing the proposed method of rehabilitating the relaid bitumen lined pipes with cement mortar lining.

· Wainuiomata Reaction Tank


The reaction tank has been successfully commissioned by the Operations Group.  The Operations Group has been optimising the full treatment process, including the reaction tank.  The Engineer to the reaction tank construction contract has received the final claim from the Contractor.  The Engineer is processing this claim and assessing whether time extensions or liquidated damages are due.

· Orongorongo Pipeline : Intake to Tunnel


The fences and retaining walls have been finished off.  This project is now complete.

· Orongorongo Pipeline : Petone Esplanade


This pipeline has been successfully recommissioned to allow water from the Waterloo Water Treatment Plant to be supplied to the new Rahui Reservoir.

· Orongorongo Pipeline : Thorndon to Karori


Contract Documents for slip lining 300 m of this pipeline have been prepared.  This Contract is for the section through the Karori Road Tunnel between Waiapu Road and The Rigi.  The work is to be carried out in January 2000.

· Waterloo Capacity Increase


A minor problem was identified with the power supply to the variable speed drives.  This has been rectified by the Contractor.  A vibration problem on Pump No. 1 has also been rectified.



Pipework rearrangement at Randwick pump and valve chamber has been detailed.  The Distribution Section will be undertaking this work.

· Rahui Reservoir Rising Main


The telemetry and controls at the reservoir have been completed in preparation for commissioning this new reservoir.

· Plimmerton/Pukerua Bay Branch Pipeline Shut-off Valve


Contract Documents are about to be completed for the installation of an emergency shut-off valve on this pipeline.

· Hutt Estuary Bridge Pipelines
A report has been prepared proposing fitting flexible couplings on the pipelines across Hutt Estuary Bridge.  The couplings are to allow for movement of the bridge in an earthquake.  It is proposed that the design of the couplings be not finalised until the bridge strengthening design work is completed by Hutt City Council.

· Wainuiomata River Bridge


The Contract for removal of the old deck and strengthening of the abutments and central pier has started.

· Karori Reservoir Rationalisation


Following the decommissioning of the open water storage at Karori significant alterations in pipework connections has been required to rationalise the pipework layout.



This was a major project and involved the removal of many large redundant valve and pipes.



The final stage of rerouting the rising mains to Kelburn and Messines Road is in progress.

· Haywards Reservoir Utilisation


New control valves and pipework are proposed for Haywards Reservoir.  This is to allow remote control, turnover in the reservoir to maintain water quality and greater utilisation of the available water storage.  A design report on the proposed work has been prepared.

· Water Meter Replacement Programme


The programme of replacing the existing revenue meters is progressing satisfactorily.  Fifteen meters have been replaced with high accuracy electromagnetic flow meters.  Design of the remaining installations is being carried out.  Quotations have been called, for the supply of the remaining meters to be installed this financial year.

Engineering Consultancy Group
(August/September)

Engineering Consultancy Group
Review of Operations
For the Period Ended 30 September 1999
1.
Work Carried Out for the Strategy and Asset Group

The main capital projects are itemised in the Strategy and Asset Group report. 


Substantial progress has been made in scanning the substantial number of plans produced prior to CAD.  This will enhance plan security and access, as previously microfilms were the only back-up available.  

2.
Work Carried Out for the Operations Group

The Engineering Consultancy Group has continued to provide support for smaller projects arising from the operation and maintenance of the wholesale water supply system.  

3.
Work Carried Out for Wellington City Council
3.1
General 
The Wellington City Council 1998/99 Capex jobs are nearing completion, with various difficulties having been overcome.  Commissions have now been received for some 1999/2000 main laying projects. 

Current projects underway are detailed in the following sections. 

3.2 Pipeline Projects
Contracts are underway for replacement mains in Owhiro Bay Parade, Helston Road and for various rider mains.  The inlet main in Makara Road to the new Karori South Reservoir has been completed.  

Work has commenced on design of a replacement main in Fox Street, Ngaio.  Commissions have been received for two difficult inner city projects.  These are Manners Street, from Cuba to Willis Street, and Cuba Street, from Ghuznee to Webb Street. 

An analysis has been carried out of the proposed conditions of contract and technical specifications prepared by Wellington City Council for use on these projects.  

3.3
Wadestown Reservoir

Montgomery Watson Ltd has been engaged for the design of a replacement reservoir, capacity 1,800 cubic metres, along with the obtaining of resource consents necessary for work on the Town Belt.  


The application for a notified resource consent has been lodged.  This included the AEE and design report.  

3.4
Karori South Reservoir
This 800 m³ reservoir is complete and commissioned with the new rising main in Makara Road. 

A proposal has been prepared to carry out the various interconnections to create the new larger zone and to allow the decommissioning of the Allington Road Pumping Station and removal of the associated precast concrete tanks.

3.5 Eastern Suburbs Storage
There is a storage deficit in the Low Level Zone of 10 ML.  This was identified and reported on at the time of approval of the Macalister Park 20 ML Reservoir.  Of this storage, approximately 7 ML is required in the Eastern Suburbs (Miramar) and 3 ML in the Southern Suburbs (Island Bay).

Because these reservoirs will balance on the Low Level Zone, a very careful analysis is required to establish the optimum reservoir levels.  Additional pressure monitoring points have been established at the Moa Point Sewage Treatment Plant and Kilbirnie Crescent.  Network modelling was undertaken to establish levels for the reservoir at different sites, as well as enhancement required to the pipe network.  The report has been forwarded to Wellington City Council.

3.6
Work Related to the Facilities Management Contract
Maintenance of the plan record system so that these are up-to-date, incorporating any alterations, has continued.  Continuing assistance has been given to Wellington City Council in the transfer of plan records into the City Council system.  Subdivisions are assessed for compliance with the Code of Practice and approval given. 

Project Information Memoranda (PIMs) and Land Information Memoranda (LIMs) are processed on a regular basis for the City Council.  

3.7
Asset Valuation
Significant additional valuation analysis of the water supply assets of Wellington City Council was carried out by updating earlier assessments.  In addition, input was provided to the Wellington City Council Asset Management Plan.  

4.
Other Projects
4.1
River Surveys 
Cross sectional surveys have been carried out on the Hutt River at Melling.

4.2
Pakuratahi Forest Access Road 
The Contract for the continuation of the access road from this forest to State Highway 2, near the top of the Rimutaka Hill, is complete and in the maintenance period.  The work has been designed and was carried out so as to minimise visual and physical impacts.  Progress slowed because of harder rock conditions at the end of the job.  Logging trucks commenced using the road on Tuesday, 21 September 1999.  

Laboratory Services
(August/September)

Laboratory Services Department
Review of Operations
For the Period Ended 30 September 1999
1.
Items of Note

The contract for sampling in Porirua was renewed and sampling continues as before.  


Three demonstrations of information technology systems have been attended and a potential system identified.  The potential system appears to be highly flexible and reporting of results will be improved.  Results will be able to be accessed by some of our internal clients. 


Small numbers of Giardia and Cryptosporidium were detected at Orongorongo, Wainuiomata River intake and Upper and Lower George Creek.  


Giardia was identified at Kaitoke intake and Big Huia.  


Summer sampling is to start on 1 November 1999. 

2.
Financial

No financials are available at this point in time.

3.
Business Summary
3.1
Quality

There were no client requests for retesting samples.  Test reports are being sent out within the agreed time frames. 

3.2
Health and Safety

There are no incidents to report.  

3.3
Number of Samples Analysed
August
September

Samples
942

Approximate tests
3,800
Samples
896

Approximate tests
3,700

Plantation Forestry
(August)

Plantation Forestry Department
Review of Operations
For the Period Ended 31 August 1999
1.
Log Harvest Contract

The best month yet in August with 6,565 tonnes felled and a royalty of $179,800. The pruned crop produced an average royalty of $27.38/tonne.  Output by grade was:

August 1999


Tonnes
Percentage

Pruned domestic

1,027.1

15.6

Pruned shorts

421.5

6.4

S Grade

243.3

3.7

A Grade

324.1

4.9

L Grade

453.89

6.9

R Grade

557.9

8.5

Pulp Domestic

1,549.6

23.6

Pruned Export

0

0

Sawlog Export

51.2

0.8

Rough Export

1,812.7

27.6

Pulp Export

0

0

Firewood

124.8

1.9

Total

6,565.94



The recent wet weather has necessitated additional metalling and, while this has caused some damage to Hydro Road that runs between the logging site and the metal source, logging has continued at a good rate.  Additional culverts were installed to replace to fords as siltation was occurring from the trucks.


There have minor variations in price both up and down but nothing of significance.

2.
Silviculture Contracts

The 1998/99 silviculture contracts are substantially completed, with only some minor additional work that was outside the original contracts to be completed. 


Replanting at Whakatikei has commenced and should be completed in early September.  The suitable weather allowed planting to continue later than planned and the additional area planted will gain one year’s growth, as well as staying ahead of the regenerating weeds and gorse.


Douglas Fir was planted on the margins of the incline and the opportunity was taken to replace any of last year’s plantings on the river flats that have succumbed to the wet winter.

3.
Plantation Forestry Operations

We have had to suspend the windrowing at Whakatikei because of the cost.  We are looking at options of either a lower standard of windrowing or deferring the work until summer to increase the machine productivity.  Unfortunately any decision to delay will give the weeds an opportunity to become established and may result in the need to release before planting.


The cost of releasing in Pakuratahi has been reduced from $550/ha to $415/ha. This, together with a review of the area to be treated, should bring the operation back close to budget.


The Cyclaneusma outbreak that was predicted by the MoF is starting with evidence of infestation in the Cook Blocks in Puketiro.  There is no treatment for this disease.

4.
Forest Access

Access has been maintained to all blocks.


The construction of the New Pakuratahi East Road is continuing to schedule, with completion anticipated around 18 September.  The same Contractor has been awarded the Contract to construct the connecting road to Kelly’s Track and to do the track upgrades and skid construction for the new harvest contract.


Hopefully all the “new” road construction required for Whakatikei has now been completed with only maintenance required until the completion of harvesting in mid-November.  The good soils produce large trees but do not result in good roads.


Discussions on an alternative route for logs from Puketiro are continuing.  This is proving to be a far more complicated process than first thought.  The fact that our road runs through a section of land with no title and therefore no owner has not assisted. 

5.
Market Trends

Further improvements in prices are anticipated.  Rayonier has succeeded in achieving a permanent price increase of around $7/tonne for pulp and are seeking a further increase from later this year.  


This change will be especially beneficial for pulp from Pakuratahi East, as the reduced cartage cost will result in a positive royalty for pulp for the first time in many years. 
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				FMC REVENUE CHART 1999/2000  (Excludes MANIFOLDS and July/August  1999 Overs & Extras / Variations)

				Monthly Budget		Actual 1999/2000		Year to Date Budget		Year to Date Actual

		Jul		294,314		241,682		294,314		241,682				Expected Outturn

		Aug		294,314		258,382		588,628		500,064				3,443,204

		Sep		294,314

		Oct		294,314										Budget Variance
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		Feb		294,314										-12.21%
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		May		294,314										Y.T.D Variance

		Jun		294,314										-15.05%

		Total		3,531,768		500,064
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