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By Dr Dave Watson, Divisional Manager Transport

Year 2000 Issues – Transport DivisionFillin “Report No.”
1.
Purpose

This report comments on the preparedness of the Transport Division and its contractors to the possibility of problems arising from the inability of some computers, computer programmes and machinery reliant on computer chip technology to cope with the transition from the year 1999 to the year 2000.

2.
Comment

2.1
Risks

The risks of systems failure due to the Division’s own computers or machinery malfunctioning or those of its contractors are:

· The Council will not be able to fulfil its statutory obligations due to the failure of internal systems.

· Services will not be operated due to failure of electric supply, signalling systems, refueling systems etc.

· Operators will not be able to provide accurate and timely information on patronage, trips run etc that is required by the contract and in turn required by Wellington Regional Council for reporting to Transfund.

· A transport operator may experience such disruption from the failure of its internal systems that it suffers financial collapse (and is therefore unable to operate contracted services).

· The Ridewell call centre will not be able to operate.

2.2
Time of Year


Public transport demand during early January is usually low with many people on holiday and few workplaces fully operational.  Demand rises around 10 January but does not return to normal until 17 January.  Disruptions to public transport services over these periods will have less serious affect than at other times in the year.

2.3
Statutory Obligations
The Division’s statutory obligations are limited to

· maintenance and public display of a register of services.

· the preparation of a Regional Land Transport Strategy 

Neither of these functions have strict time constraints.  The register of services will be up to date on 31 December 1999 and would suffice until any computer or other problems were resolved.  The new Regional Land Transport Strategy exists and does not need review until at least 2001.

2.4
Internal Operations (Except Ridewell)
The Division uses the corporate facilities of the Council to conduct its business. These include computers, computer software, telephones, the financial information system, the offices themselves.  All these corporate facilities have been reported on fully be Mr Steve Moate.


The Division has only one computer application not provided by corporate and that is the EMME2 transport model.  We have received written assurance that this model is Y2K compliant.

2.5
Ridewell and Public Transport Information
Ridewell will operate as normal on New Years Day from 8.00 am to 6.00 pm.  Ridewell operators use a manual system not computers.  However if there is a power failure then the service will be suspended because it would be unacceptable to continue with only natural light.

The Regional Centre has an emergency generator that will keep the telephone systems operational.  The Ridewell number carries an automated message when not staffed which gives basic details of the timetables being operated.  This automated message will play if Ridewell has to close.

Prior to New Year, as in previous years, there will be a series of newspaper and possibly radio advertisements to give basic details of the timetables that will operate over the holiday period, that is Christmas through to mid January.

If Ridewell closes because of any power or telephone failure, Newstalk ZB will be contacted with basic information on what services are running.

2.6
Contracted Services
We have three main contractors, Tranz Rail, Mana and Stagecoach (Wellington and Cityline).


(i)
Tranz Rail

Tranz Rail Ltd have informed us in writing that their financial, signalling and scheduling systems are Y2K compliant.  Patronage data is unaffected by Y2K problems as it is based on manual guard counts.


Tranz Rail Ltd has installed a backup power generator facility which will drive the train control centre in Wellington and the signalling system.  It is insufficient to provide traction power for the electric train services.  In the event of a power failure under normal circumstances they would rely on back up bus services and diesel powered train services, as is their normal fall back position if electric services are disrupted.  This contingency arrangement however will not work on New Years morning as there will be no available bus crew or diesel train operators. 


If power fails at midnight on New Years Eve the train service will cease and all stations will be closed.  If there is no power failure, Tranz Rail intends to run a number of train services through the night to get people out of Wellington City after their night of celebration.  Tranz Rail is currently considering all the operational issues such as ticketing, crew scheduling, security for these services.

(ii)
Mana Coach Services

Mana have written to confirm that all their systems are Y2K compatible after replacing some PC’s and upgrading their electronic ticketing system. Their Y2K concerns are now electricity failure and diesel supplies. Electricity failure will effect operation of their office systems and revenue collection systems.  Mana state that their new electronic ticketing machines can be used for several days without being down loaded onto the office PC’s.  They trialed this over the 9/9/99 potential problem period.  All electronic machine batteries will be fully charged prior to New Years Eve.


Diesel supplies depend on electric pumps.  The local bus services can be operated for a number of days without refueling.  All Mana buses will be refueled as they finish their normal services on 31st December 1999.


If for some other reason, services cannot operate on 1 January 2000 they take some comfort from the fact that this is one of the lowest passenger volume days of the year.

(iii)
Stagecoach


Again Stagecoach has written to state that all their financial and office systems are Y2K compliant.  The AES ticketing system complies and their Wayfarer ticketing system has been upgraded to make it comply.


As the trolley bus system is totally dependent an electricity supply trolley buses will cease to be used to operate services from 10.00 pm on New Year’s Day for at least 48 hours to avoid any service disruption.  All diesel buses will, like Mana’s, be refueled on the evening of 31st December.


I have already reported that Stagecoach will not be charging fares on their New Years Day early morning services to avoid any failure of their ticketing system.

2.7
Possible Liability

Transport operators operate as independent contractors, with no agency relationship with the Council, which will not be liable to any third party for services which fail to run for any reason.


Clause 7.2.1 of the Standard Conditions of Contract for bus services requires that a contractor make alternative arrangements in the event of something out of his control resulting in his being unable to maintain the service.  This clause also allows a contractor to make a claim to the Council for extraordinary expenses resulting from the alternative arrangements.  It is possible, though highly unlikely, that the Council could face some costs from a prolonged power failure.


In the rail contract any major power supply failure would be covered by the Force Majeure provisions.  These allow for the contract to be suspended if the service obligations cannot be performed.  The contract can be terminated by either party by giving 48 hours notice if after 28 days the circumstances giving rise to the Force Majeure continue.  Any possible liability to the Council would be limited to the 28 day period.

3.
Recommendation

That the report be received and the information noted.
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