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1.
Purpose
To raise matters of public transport interest to the attention of Committee members.

2.
Financial and Annual Plan Performance Indicators
The first quarter financial statement shows the Division having a small favourable variance of about $250,000 on total operational expenditure of $8.5 million.  All departments are contributing to this favourable position.  All annual plan performance indicators are also on track.

3.
Melling Bridge

Several newspaper items have mentioned improvements to State Highway Two, access to Hutt City at Dowse Drive and Melling Bridge.  The proposed State Highway Two improvements include a grade separated intersection at Melling Bridge.  To achieve this it would be necessary to reposition Melling railway station because of land requirements for the ramps associated with the intersection proposals.  At the same time additional vehicle lanes across the Hutt river would also be required.

Our Regional Land Transport Strategy proposes a light rail link between Melling and Waterloo.  Tranz Rail see the proposed roading changes at Melling as an opportunity to make the first step towards this light rail link by locating a new station on the city side of the river with a rail crossing incorporated in the new bridge design.

At Melling the Hutt river is currently more confined than the long term requirements in the Hutt River Management Plan proposals.  Changes to the bridge now need to be considered in the context of the Hutt River Management Plan proposals.

With the agreement of all the parties involved, that is Tranz Rail, Hutt City Council, Transit New Zealand and the Rivers Department of the Regional Council I am chairing a group representing all those interests to develop a proposal which will accommodate all the requirements of each party in the most cost effective way.  The idea is to reach an agreed position with an expectation that construction of any new bridge, rail station or intersection would not occur until the year 2009 at the earliest.

4.
Public Transport Benefits

The Bus and Coach Association organised a presentation by Todd Litman of Victoria Transport Policy Institute, Canada about the benefits of public transport.  The Association had invited government officials from various departments, transport organisations, political transport spokespersons and other locally based transport organisations.  Councillor McDavitt attended along with myself.

...

The theme of Mr Litman’s presentation was that the current benefit cost analysis severely understates the benefits associated with public transport.  Attachment 1 is a table taken from Mr Litman’s paper showing the benefits of passenger transport.

5.
ATRF Conference

I attended the Australasian Transport Research Conference in October.  Most of the attendees are of course from Australia where transport is a function of the State Government under a State Minister.  Governments can be elected or defeated on their transport policies.  It can therefore be highly political and quite often money, large buckets full, is thrown at the problem to bolster a party’s election prospects.

Australian cities, generally speaking, have both an excellent road network and a modern heavily subsidised public transport network.  Transport is as a consequence a big money item and in most states finding ways of reducing that financial burden are paramount.  Much has been done to reduce expenditure through competitive contracting and privatisation.  Attention appears now to be fixed on making better, more efficient use, of existing infrastructure and at the same time trying to promote growth in the use of “green” modes.

In Western Australia where the conference was held, they have established a Transport Infrastructure Project team to think outside the box and to bring about change.  They have just launched a ten year plan to reduce car travel by 10%, moving people out of cars and into other forms of transport.  Significant money is going into cycleways alongside rail tracks for example.  The plan is called Travel Smart 2010.

A number of the papers at the conference continued this theme.  In particular, the Travel Blending Project in Adelaide was noteworthy.  This project had the alternative name of “The Living Neighbourhood Project”.  Both these approaches target individuals and through a  process of discussion with those individuals try to establish a new way of travelling or thinking about travelling.

...

The Travel Blending Project saw a part of Adelaide come alive, people started to know and talk to their neighbours.  As a community they took it upon themselves to foster changes to seek improvements and own the outcomes.  This approach is in keeping with this Council’s Community Connections Programme.  I will be looking to promote introduction of this idea into a small community in our Region in the coming year.  Attachment 2 is a copy of the abstract from the papers at the conference on Travel Smart and Travel Blending.  (The full papers for these, along with the other papers presented at the conference, are available from me on request).  

Also attached is a copy of the keynote paper “Creating New Paradigms in Transport” (Attachment 3) this may also prove of interest.

6.
Contract Management of Public Transport Infrastructure Projects

There have been further staffing changes in Wellington City Council recently.  This appears to make it difficult for the City to project manage the implementation of our public transport infrastructure projects.  They have told us that, for example, the first stage of Karori HOV lane could proceed now if we could find a way to have the project managed.  We are exploring as an interim trial measure the use of one of the Council’s Utility Division engineers for this sort of project.  If this is successful we will look at say the same approach for other projects in Wellington City and other parts of the region. 

7.
Recommendation

That the report be received and the information noted.
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