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Report to the Landcare Committee

from Andrew Annakin, Divisional Manager, Landcare

Divisional Manager’s Report
1.
Long-term Financial Strategy, Landcare Committee Workshop


The Landcare Managers are acting on feedback from the 10 November Landcare Committee Long-term Financial Strategy workshop.  We are still a little unclear where the pressure points lie.  Though we will continue to build our high level financial models under the four Landcare community investment themes of:


(
Stewardship;


(
Future Generations;


(
Safer Communities; and


(
Opportunities to Add Value


While many Councillors obviously hope all initiatives can be accommodated, we took away an expectation that officers will develop scenarios to phase the key projects across the full ten years of the next Long-term Financial Strategy.  My assumption is that this will be discussed at the next Policy and Finance Long-term Financial Strategy workshop.

2.
Out and About


At the moment, workshops, committee reports and meetings dominate my life.  So, I struggle to stay in contact with those who do the “real work”; field staff in whom we trust our community connection aspirations, every day.  I have a rolling programme to meet new staff and particularly field staff.  Last quarter I spent time with the two Flood Protection area engineers.  This quarter I visited Regional Parks Operations staff:
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Dean Munn, Ranger, Maintenance:  Dean’s construction crew is particularly proud of their contribution towards the Structures Upgrade project.  We visited Tunnel Gully where a footbridge has been replaced to the new structures and signage specifications.  The “bullet-ridden” Tunnel Gully toilet remains an embarrassment in this very popular area, but is scheduled for replacement through the Asset Management Plan renewals.  We also visited the Keith Spry lookout (over the Te Marua lakes), where we talked to some tourists and admired the new area of Kaitoke Regional Park created from the Water Group’s sludge ponds.  


Gareth Cooper, Ranger, Queen Elizabeth Park:  Gareth is the first Regional Council Ranger on Queen Elizabeth Park (previously managed under contract to KCDC).  Ironically, my visit coincided with Gareth’s last day in the job.  He has been appointed to a Mobile Ranger position.  Gareth’s time at Queen Elizabeth Park has seen a significant contribution.  Grounds maintenance is largely contracted out, leases and licences are now on a proper footing, and neighbourhood relations much improved.  Recreation opportunities have steadily improved under Gareth’s stewardship:  the coastal track gets better all the time and the inland track is now fully accessible (though imprudent subdivision approvals may still close this off).  Standout environmental projects are the wetland restoration and the bush remnant project.  Gareth also has ideas to slowly transform the “Turver Desert” back to its original wetland state. 


Matt Ballantine, Ranger, Kaitoke Regional Park:  Matt took me into the Hutt Catchment.  I always enjoy visiting this area (especially avoiding the two-hour walk-in thanks to the privilege of using the Ranger’s Hilux).  I was last in the catchment just before the start of managed public access.  Visitor numbers remain relatively low, so it was good to see the largely undisturbed understory with sapling trees rising precariously from the forest floor.  Matt is expecting a bumper season at Kaitoke this summer with a lot of interest already for camping.  The main road bridge into the Park came under threat from last October’s floods.  Jeff Evans and the Flood Protection Operations team helped-out with new debris fences along the bridge approaches. 

3.
Whitireia Park Visit Postponed 


Unfortunately, the Councillors’ Whitireia Park trip had to be called-off at short notice due to bad weather arriving the night before.  We apologise for any inconvenience to those Councillors already in transit.  Two Councillors telephoned me the night before and obviously wanted to see the Park in more favourable conditions.  Bruce Andrell was disappointed.  He wanted to show off his new fluro wet-weather gear.  Landcare field staff are an all weather crew!

ANDREW ANNAKIN

Divisional Manager, Landcare

